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Network Rail want to continue and expand on the
enduringlegacy of Great Britain’s railway stations to
create the transport hubs of the future.

To aid this vision, itis working to transform the way
people and communities engage and interact with
local stations, by recognising and enhancing their
potential as civic assets.

In2019 there were over 1.8 billion rail passenger
journeysin Great Britain. Many people’s daily lives
are shaped by their experiences of rail travel, from
the spaces passed through ondeparture andarrival
tothetrainstravelled onand the mobile apps used
for navigating connections.

Network Rail own Great Britain’s railway
infrastructure,including over 20,00 miles of railway
tracks, bridges, tunnels, viaducts and operational
buildings. Thisincludes over 2,500 stations which
are the gateway to the UK’s railway for millions

of people across Britain — the majority of these
stations are smallto mediumin size, placing
Network Rail at the heart of local communities
acrossthe nation.
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CategoryD,EandF Stations

Great Britain’s railway stations are classified into

six categories from Ato F,based on the volume of
passenger trips per year. Smallto medium stations are
identified as D, E and F stations.

Approximately 80% of Network Rail’s stations - over
2,000 - are classified as smallto medium (or D,Eand F
stations). By improving the quality and experience of
the most commonly occurring categories of stations,
Network Rail will positively affect millions of lives.

Priorities for future transport hubs

In2019-20, the Design Council, alongside Network
Rail, ran a national engagement programme called
ThinkStation. Over the course of three months, eleven
workshopswere heldinfour cities and the Design
Council spoke to more than 320 people representing
across-section of the British public. Thisbuiltan
understanding of the priorities for future railway
stationsand helpedto shapethe brief foran emerging
national passenger hub.

== Widmerpool

Through these ThinkStation conversations, nine key
priorities were identified for the next generation of
railway stations:

1 Supportexistingand new communitiesintheir
localarea

2 Reflectand embodylocal character andheritage

3 Provide consistent quality of space and service

4 Establishconnections withand betweentown
centresand/or high streets

5 Celebrateandimprovethe quality of greenspaces
andopenspacesand/or provide access tothem

6 Bewelcomingand facilitateinclusive travel

7 Supportandbetterintegrate cross-modal
transport

8 Helptoaddressclimate change

9 Ensurelongevity byaccommodating changes of
use, capacity,andtrends

Reimagining passenger HUBs

The ThinkStation prioritiesinformed the design
brief for Re-Imagining Railways Stations, an
international design competition which challenged
entrantstore-imagine how transport hubs could
actasaninterface between communitiesand the
railwaysinthe 21st century.

Medium sized stations Small sized stations Small sized stations

In May 2021, Network Rail, and the Royal Institute of
Staffed Staffed Unstaffed British Architects (RIBA) announced Edinburgh-based
0.25-0.5million trips Under 0.25 million trips Under 0.25 million trips 7N Architects as the winner of the Re-imagining
perannum perannum perannum Railway Stations competition.7N Architectsisleading
298 stations across Britain 679 stations across Britain 1,200 stations across Britain adesignteam of ARUP,LUC, and Gardiner & Theobold

tofurther develop their proposals for the HUB Station.

Image courtesy of 7N Architects
depicting stationdesignatstage one
of ExploreStation

Wood Street Station, Category D Corby Station, Category E Goostrey Station, Category F
© Luke O’Donovan
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The HUB Station Design

The HUB Station aimsto create better travel
experiences and new community hubs that benefit
passengersand local people alike.

The proposals for the HUB Station take a kit of parts
approach thatisadaptable to different scales

and sites, responding to their social, physical,and
environmental context.

Our conceptisdesignedto
capture the identity of Network
Railinthe 21stcenturyasa
progressive, sustainable mode of
transport with a pivotal civicrole in
serving communities throughout
the country.”

7N Architects
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The principles that make HUB Stations different:

1

Community stations

Akey ambition of the new designistoenhance
the waysin which stations contribute to local
communities. Thisalsorepresentsone of its
primaryinnovations-taking stationsfrom places
toboard and alight from trainsto places thatcan
playaroleinciviclife.

Openandtransparentspaces

The design proposal brings asense of lightness
and opennessto stations. It doesthisthrough
aminimal structure, security,and fencing that
allows sightand movement through the station
into surrounding areas.

Environmental sustainability

Sustainability isembodied inthe HUB Station’s
designand approach, generating energy and
minimising energy use, activating the stationto
encourage sustainable and active travel options
andensurethedesignisflexible and adaptable to
meet changingand future needs. One of the most
visible sustainable features of the HUB Station
arethetranslucent photovoltaic panel platform
canopies which generate renewable energy to
provide power for the stations.

Kit of parts

Thekitcanbe appliedindifferent configurations to
suit stations of varying scales, environments and
diverse community needs. Each componentcan
workinisolation, or arrangedtogetherinavariety of
configurationsto deliver acoherent, recognisable,
and elegant station. Elements canalsobe applied

to existing stations to adapttheir facilitiesand
functionality.

Inclusive and accessible design

Aninclusive environmentis one which works for
everybody, both in terms of providing a welcoming
space and ensuring physical accessibility. The HUB
Station design aims to demonstrate best practices
ininclusive design,and toreplicate these standards
nationally, to create places thatare welcoming,
easy to navigate and meet the diverse needs of
differentpeople.

ExploreStation Buildingmomentum
forafuture passenger hub

Examplesof the HUB Station designfor
CategoryF,DandEstations.

Image courtesy of 7N Architects depicting
stationdesignat stage one of ExploreStation.
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TheKit of parts components:

Components of the station design can be
independently created, modified, replacedor
exchanged withinthelarger systems.Thereare
several advantagesto akit of partsapproach:

faster assembly, easier maintenance and testing,
andimproved productlongevity. There are also
technological advantages, especially whenitcomesto
upgrading orimproving products. Rather than having
to purchase awhole new device or module when the
currentmodel becomes obsolete, a kit of parts needs
only for the outdated partto be replaced.

a Theclocktower —actsasabeacontohelpidentify
the station. Its materials and finish can be adapted
toreflectthe character of eachlocal area.

b Thewelcome mat— extendsthepublic space
outside the station, creating space between people
and cars, inviting people to spend time here.

¢ Theactivity framework — canbe adapted to the
needs of each place, providing space for local
communities and small enterprises alongside
stationfacilities such asticketingand cycle
storage.

d Thephotovoltaic (PV)canopy —eventhe smallest
HUB Stations willinclude atimber framed platform
canopy withintegrated PV panels, contributingup
to 60% of the station’s power needs.

e Thepods—create extrashelter underthe platform
canopy or activity framework. These caninclude
space for passenger facilities such as waiting
rooms, toilets or aticket office.

Image courtesy of 7N Architects
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The Design Council

Foreword
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Meaningful engagementis the hallmark of a built environment
programme that genuinely cares aboutitsimpactand acknowledges that
we are at our most powerful together. Engaging on a proposal that has the
potential to transform the British public’s relationship with travel, while
enhancing their communities, requires ambition and innovationin scope
anddelivery.

We have been honoured to support Network Rail to innovate and
reimagine since 2017. We led ExploreStation with an ambition to take
engagement tounprecedented levels and deliver outstanding results.

We are proud to have partnered with organisations that excelindiverse
anddistinctengagement activities. Commonplace are leadersin
online engagement, Digital Urban are pioneersin bringing the world of
immersive virtual reality experiences to engagement and The Glass-
House Community Led Design’s playful and thoughtful workshops

set the standard for collaborative design. The Design Council was
supported by Caro Communications and Rowena Hay of Shortwork who
joined the team to help tell the story of ExploreStation and evaluate its
resultsrespectively. The Design Council extends our sincerest thanks
to thiswhole team, each of whom brought passion and enthusiasmto
ExploreStation.

We could not have delivered our programme without the inputand
co-operation of 7N Architects and their design team and we thank them
forincorporating this national conversationin their work. We especially
thank Network Rail for this wonderful opportunity to setanew standard
for engagementand creating aninspiring and successful exemplar for
the builtenvironment and infrastructure sectors.

We also extend our particular thanks to everyone who took the time to
participateinour activities and helped shape the HUB Station design.
Whetherin-person or online we have had the most extraordinary
response, proving that anational conversation on railways and
infrastructure is welcome andvaluable to usall. This programme has been
atrue testamenttothe power of collaboration andits ability to inspire and
create possibilities.

Minnie Moll
Chief Executive

ExploreStation Buildingmomentum
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Network Rail
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Network Rail’s stations dot our villages, towns and cities creating a
presenceinour environment that we interact with on adaily basis,
whether as passengers or members of communities across Great Britain.
We recognised the power of this presence through the ThinkStation
engagement programmein 2019/20, when we asked people what future
stations couldbe. Wereceived aresounding response that these buildings
and their surrounding spaces could become places for communitiesin
their ownright.

The Re-imagining Railway Stations competition embedded ThinkStation’s
recommendationsinthe brief and we were delighted with the proposal
from 7N Architects. Thisis aproposal thatcan be aniconic design,in
common withalongline of British designs fromthe red telephone box
tothe double decker Routemaster bus. But a place is nothing without its
people and humanising adesignin a nation with a diversity of people and
preferences means prioritising their needs.

Fortunately for us, we had a pathway for accomplishing our goal

through our own design principles and the recommendations from the
ThinkStation report, both of which commit to continuing the conversation
with the British public. We see theirinputininforming and helping shape
the new station design as fundamental to creating welcoming community
hubs, which enable seamless travel experiences, across the nation.

ExploreStation confirms the value of thisapproach. Across activities and
conversations, we have been reminded of the high standards expected
of Network Rail, especially concerning sustainability, inclusion and local
identity. We also now understand what we need to doto meet these
standardsand embed theminto delivery.

Whatisalsoamply clearisthatanationally informed design framework
aloneis notenough. Ateachlocation where we hope to deliver the HUB
Stationitisimportant that we listen to what communities wantin their
area. We will continue our conversations with people, asrecommended
by thisreport. This will help realise the aspirations set by ThinkStation
and continued in ExploreStation, for places that connect people,enhance
civiclifeand bolster local pride and identity.

We think the HUB Station will set a new high standard for what all stations
should deliver for the passengers and communities that they serve.The
ExploreStation programme has played a vital role in establishing this
standard. We are also proud of the new standard that has been set for
community engagement and hope this model continuesto be replicated
by rail, wider transport and national infrastructure providers alike.

Anthony Dewar
Professional Head Buildings and Architecture
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ExploreStation openeda
conversation with the British
public to develop the design
and implementation of the
HUB Station, Network Rail’s
new proposed design for small
and medium sized stations
across Great Britain.

Executive Summary

ExploreStation Buildingmomentum
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The engagement programme was
commissioned by Network Rail,
Britain’s rail infrastructure provider,
andled by the Design Council, the
UK’s national strategic advisor for
design.The programme was delivered
in partnership with Commonplace,
Digital Urbanand The Glass-House
Community Led Design.

Through ExploreStation thousands of people across
Britainlearned about the HUB Station design, the
winning response to the Re-Imagining Railway
Stations competition, by 7N Architects with Arup, LUC
and Gardiner & Theobald. Itinnovates the station by
transformingitintoacommunity and civic asset.

People could share their thoughts and ideas via
anonline platform or by participating in activities,
such asworkshops and exhibitions,immersive

virtual reality experiences and designreviews.The
public’s feedback contributed to setting the standard
for how the HUB Station will achieve its aims of
addressing climate change and biodiversity loss,
while also prioritising people’s experiences in terms of
resilience, safety, welcome, accessandinclusion.

The engagement was carried outin two stages. At
each stage, the ExploreStation partners shared their
insights and recommendations fromthe activities
they led. This content was, inturn, collated, reviewed
and evaluated by the Design Council to identify
strategic and detailed insights and recommendations.
These insights and recommendations were contained
ininterimreports that were shared with the design
team and Network Railtoinformthe developing HUB
Station proposal.

ExploreStation Buildingmomentum
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ExploreStation’s significance

Network Rail’'s commitment to embeddingits

design principles — such asinclusive, collaborative,
innovative, environment, identity and enhancing
heritage — inthe creation and delivery of its assets,
anditsintelligentapproachto doing so, is noteworthy.

ExploreStationis the culmination of over four years of
research, consultation, competition and development.
Thisincludes the development of animplementation
strategy giving guidance for how the HUB Station
canbe adopted anddeliveredlocally, which was also
commissioned by Network Rail. The programme
reflectsalevel ofindustry and public engagement that
isunprecedentedinthe UKinterms of small station
design.

Inthe current global context of post-pandemic social
change, the extreme climate emergency, population
migration,and economic/political instability, Network
Rail’s objective of meaningfully collaborating with

the public totransform their relationship with its
infrastructure and assets has more relevance than
could previously have beenimagined. The HUB Station
isabout connecting communities, butdoingsoina
sustainable way, which addresses the need to build
faster and more efficiently. ExploreStation ensures
thisisnot doneinaconceptual way, butinahumanistic
andregenerative way.

Thisjourney is required from our built environment,
transportandinfrastructure sectorsto tackle how
theyrespondtoaworldincrisis.Itisnolongerachoice
butanimperative thatour productsand services
contribute to creating aresilientand hopeful future

by taking individual responsibility for achieving
thatvision. This canonly be achieved at a strategic
level through ambition, boldness and patience. This
programme and reportgive the inspirationand
blueprint for success.




How to use thisreport

Thisreport pullstogether the responses, feedback
and ideas that emerged from the British public
across the whole ExploreStation programme.
Following the Design Council’s careful review of

all of the content generated over two stages of
activities and consequentinsights, the reportis
structured as follows:

— Strategicinsights and recommendations to
Network Rail on next steps for delivering the
HUB Station

— Insightsand recommendations for the
infrastructure sector on project development
and future engagement

Image credit: ExploreStation Building momentum
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Amongst people’s feedback there were clear themes
andrecommendations on actionsthat must be taken
todevelop the HUB Station design, but that were
beyond the remit of the designteam. The section
giving strategic insights and recommendations to
Network Rail on next steps for deliveringthe HUB
Stationrecognises this. It provides specific advice

for the rail provider on actions it must considerand
implement to supportthe HUB Station to bring delight
topeople and communities alike.

ExploreStation Buildingmomentum
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The scale andimpact of the ExploreStation
programmeis afirst for Network Rail, and likely for the
wider transportandinfrastructure sectorsaswell.
Thereis considerable learning to be derived from what
the programme has told us about what people want
fromtheirinfrastructure,as wellason best practice
inengagement. Thisunderstanding and knowledge
issummarisedinthe section givinginsightsand
recommendations for the infrastructure sector
onprojectdevelopmentand future engagement,
whichthe wider sector can use toinnovate their own
processes, products and services.

An additional set of insights and recommendations
onthedesignandimplementation of the HUB Station,
is detailedin Appendix1. This sectionisaimed at

both Network Railand the designteam. It provides
considerations and next steps for how all elements
of the new station can be planned, designed and
managed to maximise inclusion, sense of place,
futureproofing, connectivity, climate change
mitigation and biodiversity.

L WIND

Image credit:
David Lake Photography




29,612

People engaged
through
ExploreStation

4 Activities
3delivery partners
2 engagement stages.

ExploreStationis Network Rail’s largest ever public
engagement and co-development programme

Rounds of online
engagement

17 feedback themes

8 newsupdates

Earliest contributiontime 2.05am
Latest contribution11.47pm

Immersive virtual
reality events

105 hours exploring the virtual
station

6 VR headsets

2 handcontrollers

4 modified train seats

Collaborative
design workshops

3 exhibitions

2 Publications
2online events
1architectural model

Citiesand towns
across GreatBritain

4 museums, 1university
1community centre
1co-working space

1local pub,1businessincubator
1Adventure Playground

1city hall

o0 O©O1W
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Hours of independent
expertdesignadvice

3 Design Advice Panels
6 place experts
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Local, national, and international awareness of
the ExploreStation programme

6.7mi|lion

Socialmedia 111 posts through the

. . national social media

Impressions campaign
#GreatBritishStation

534,000 print circulation

Piecesoflocal,
299 million online readership

national and industry
press coverage

28

Global Design Forum
2022

London Design Festival’s
annual programme of talks

ExploreStation Buildingmomentum
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Principles
& Approach
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Principles The ExploreStation engagement programme was
designedto support Network Rail, and its consultant
designteamled by 7N Architects, in developing
afuture passenger hub thatisresilient, flexible,
inclusive, welcoming and ultimately reflects the
needs of passengers.

The programme’s approach was underpinned by
two principles:

The HUB Station will have a national impact,
therefore engagement had to be at a scale that had
not been attempted before. It had to appeal to as
wide a base of people as possible, across arange of
demographicsincludinglocation, age, experience
and background, even those who might have thought
/ they had nointerestinrail, infrastructure and the built
environment. Inshort. ithad to be truly inclusive.

ThinkStation recommended nine priorities that
should underpin the design of the HUB Station.

It was therefore critical to tangibly progress

those priorities, hold the designto accountand
meaningfully embed them at this stage in the design
process. ExploreStationis, therefore, a continuation
of the ThinkStation journey.

Image credit: ExploreStation Buildingmomentum ExploreStation Buildingmomentum
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Approach ExploreStationinnovated existingnorms for
engagement through designing anew process
thatencompassed anumber of important
considerations:

— Embed the ThinkStation priorities
inthe goals for ExploreStation

— Workinpartnership
— Deliverdiverse activities

— Supportconversations atdifferent
depths of detail

— Two stage process
— Independent Expert Advice
— Evaluation

Image credit:
Eddie Macdonald
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Embed the ThinkStation prioritiesin the goals for
ExploreStation

The ThinkStation priorities were reviewed for how
they wererealisedinthe design of the HUB Station.
Through thisreview, a series of engagement themes
were created for ExploreStation, each of which
correspondedto one or more of the ThinkStation
priorities. Engagement activities were designed to
correspondtoeachtheme.

Page 24
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Workin partnership

Engagementindesign processes canbe carriedout
indifferentways and atvarying scales,and each
approachcanhelp serve differentengagement
objectives. An effective engagement strategy will
create arange of ways to engage peopleinadialogue
toinform change.

These differentengagement formatsareincredibly
effective and give valuable insights abouta project
in question. Those who deliver programmes of
engagement have adepth of understanding about
whatworks intheir format of engagement, what
materials to use, which venues work best, even the
besttimes for people toreceive communications, as
wellas attend events.

We chose leaders and pioneersindistinct forms of
engagementtocometogetherasateamandbring
their expertise and knowledge to build aprogramme
that would appeal to the widest audience, while
recognisingand responding to their diverse needs.
Our team consisted of:

— Commonplace, who providedanonline
engagement platform which allowed people to
feedback wherever they were -home, school,
library, office - solong asthey had aninternet
connection.

— The Glass-House Community Led Desigh, who
designed hands-on workshops (in personand
online) with creative activities that stimulated
conversations, and sparked ideas for how HUB
stations can meet diverse needs while supporting
local places.

— DigitalUrban, who created fun and exciting
virtual reality experiences,incorporating
movement along with animmersive design which
allowed participants to move throughitand
appreciate the finer details of what a place might
feellike at different times of day and in different
weather conditions.

ExploreStation Buildingmomentum
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Deliver diverse activities

The waysin which people understand built
environment proposals canvary vastly. For some,
plans are perfectly intuitive, for othersitis descriptive
words that sparkimagination and others still may find
itbestto beimmersed withinthe design. To ensure
that we were communicating the designto peoplein
avariety of ways that met thisrange of requirements
and preferences, ExploreStation hosted diverse
activitiestoattractresponses fromthe widest array
of people.

Supportconversations at different depths of detail

ExploreStation made conversations central toits
approach.The exhibitions, workshops andimmersive
experiences enabled conversations between the
ExploreStationteam and visitors/participants, as well
asconversations with each other. But noteveryone
wantsto engageinadetailed conversation.Theaim

of ExploreStation was to achieve adesignthat would
create comfortable and welcoming experiences for all
and we chose toreflect thatin the form of engagement
aswell.

The ability to choose the intensity of how to engage,
fromreacting to the proposals online (with choices of
smiley faces or rankingideas onascale and similar),
toexploring and discussing the proposals atatwo-
and-a-half-hour workshop meant people could
interactat the level, and depth, with which they were
comfortable.
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Two stage process

The programme was also designedtoactasa
conversation between the designteamandthe
participants. Engagement activities carried out
intwo stages allowed the designteamto develop
the proposal and explain how the design evolved
inresponse to stage one participants’ feedback
andthoughts. At stage two, these couldthenbe
communicated to new andreturning participants
from stage one, and they could contribute to
furtherrefinement of the proposals. This could be
undertaken knowing thattheircommentsandideas
were being addressed and considered, asthey had
seentheimpactof their contributions from stage
oneindeveloping the design. The two-stage process
underlinedits collaborative nature.

Independent expertadvice

The Design Council pioneered ‘design review’, through

whichanindependentexpert panel review built
environment proposals and provide their guidance
andfeedbackonhow the design canbe developed
toachieve excellence. Network Rail’s Design Advice
Panel (DAP)is awell-established programme for
carrying out reviews of the organisation’s built
environment assets. The Panel offers holistic advice
incorporating sustainability, heritage, construction,
public good, identity, wayfinding, engineering,
accessandinclusion,managementand more. For
ExploreStation, the Panel gave theiradvice across
threereviews: at stages one and two of engagement
and ataninterim stage of the design’s progress.

Evaluation

ExploreStation undertook arigorous approach
to evaluation of the programme to measure the
difference this programme made (impact) and
toshare ourlearning for the benefit of future rail
passenger engagement. Further detail on the
evaluation processcanbe foundin Appendix 2.

Page 26
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Projecttimeline Projectinception
September 2021
Stage1 Engagement Principlesof the HUB Station design
November — .
Commonplace online platform
December
2021 The Glass-House workshops and exhibitions
Virtual workshop
Sheffield — Israac Somali Community Centre
Bristol — Engineshed
Cardiff — Cardiff City Hall
Design Advice Panel
Stage2a Design development

February — March
2022

Engagement Delivering for communities
Commonplaceonline platform

Designh Advice Panel

Designdevelopment

Stage2b
May — June
2022

Engagement Delivering for communities
Commonplaceonline platform

The Glass-House workshops

Liverpool — Bluecoat Chambers
Manchester — Science & Industry Museum
Brighton — University of Brighton

London — High Trees Adventure Playground
Virtual workshop

Immersive virtualreality experiences

York — National Railway Museum

Shildon — Locomotion

Manchester — Science & Industry Museum
Hereford — Shell Incubation & Innovation Centre
Paisley — Telford’s Pub

Designh Advice Panel

ExploreStation Reportto Network Rail

_ London Design Festival launch 21September 2022

ExploreStation Buildingmomentum
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Each of the ExploreStation
engagementactivities were led by

E n a e m e nt individual partners, that brought their
unique approaches andtools to create

distinctexperiences which supported
the programme’s objectives

activities &
approaches

ExploreStation Building momentum ExploreStation Buildingmomentum
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Image credit:
Heatherlsobel Photography
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Partner
The Glass-House
Community Led Design

The Glass-House
COMMUNITY LED DESIGN

08

The Glass-House Community Led Designis a hational charity dedicated

to connecting people with the design of their places, and connecting
design with people.Ithas supported communities, organisationsand
networkstowork collaboratively onthe design of buildings, open
spaces,homes and neighbourhoods for two decades. It sees design not
only asatoolforcreating great places, butalso asawaytoconnect

people and empower them with enhanced confidence, skillsand agreater
sense of agency.

Itengages with live projects providing hands-on support, training and
practical resources and constantly seeks to experiment, innovate
andinspire new thinking and debate through actionresearch, events and
knowledge exchange. Its work is built on a culture of collaboration

and partnership with abroad spectrum of communities and organisations
atalocal,regional, national and international level, across disciplines
andsectors.

The Glass-House believesthat everyone hastherightto greatplaces
tolive,work and play. Placemaking approaches thatunearthand

mobilise diverse people, organisations and assetslead to more
sustainable and equitable places and help to build social capital. Creative,
inclusive and collaborative design processes offer a fantastic frame to
help achieve this.

193 visitors

Gender Ethnicity
Male 55.7% @ Asian
@ remale 41.2% Black
Non-binary 3.1% @ Mixed
White
@ other

ExploreStation Buildingmomentum
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Disability Age

6.7% Yes 9.3% Under13—15 15.5%
165% @ No 73.2% @13-17 1.0%
2.1% Prefernottosay or @®18-24 1.3%
55.7% noresponse 17.5% 25-34 23.7%
0.7% @ 35-44 15.5%
@ 4554 1.3%
@®55-64 10.3%
65-74 9.3%
®75-84 1.0%
85o0rover N/A%

@ prefernotto sayor
noresponse 1.0%
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Approach

The Glass-House Community Led Design delivered
nine workshops and hosted three exhibitions across
the ExploreStation programme, deliveredasa
combination of online and in-person events to offer
varied engagement opportunities.

The workshops were designed as safe spaces

that were independent from the design team and
Network Rail to allow participants to ask questions,
talkthrough the design and speak freely and openly
about their opinions, thoughts andideas. A key
objective for these workshops wasto createa
space for discussion, debate and ideas generation,
as well as capturing feedback onthe emergent

HUB Station design.

The Glass-House used creative methods, including
information sessions, role play activities, action
planning, collective visioning and hands-on crafting.
This range of activities created various routes into
exploring the principles and design of the HUB
Station, and to considering how HUB Stations can be
successfully landedinlocal places.

Images courtesy of The Glass-House
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Activities

In-person workshops

Thein-personworkshops, each two-and-a-half hours
long, were opentothe public. They were delivered at
varyingtimes, butmost commonly between18:00 —
20:30toaccommodate those working standard day
shifts. Sessions were delivered across Great Britain
andinvariousvenuetypestoencourage adiverse
range of participants toengage.

One workshop was a closed session with a group of
young people aged nine to fifteen yearsold at High
Trees Adventure Playgroundin South Londonto create
space toinvite childrenand young peopleinto the
ExploreStation conversation.

Onlineworkshops

The online workshops were designed to bring
together people fromacross Great Britain to explore
the HUB Station through a particularlens. These

online sessions also allowed interested participants
who could not make in-person sessions or were not
comfortable attendingin-person an opportunity to get
involved inthe ExploreStation conversation.

ThinkStation stakeholdersjoined thefirstonline
sessionto continue the conversationthat started
throughthat programme.Thisworkshop aimedto
reignite the dialogue with these participants and
toutilise their expertknowledge, as well as their
experience of havingbeeninvolvedintheinitial
programme of engagement which produced a set of
key recommendations. These would goontoinform
futureiterations of the HUB Station design framework
tobetter achieve the ThinkStation recommendations.

The second online workshop broughttogether
members of the publicand aimed to welcome and
accommodate, as well as explore the specific needs of
those whoidentify as neurodiverse and/ or those who
are physically or mentally disabled.
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Interactive exhibition

Interactive exhibitions were a precursor to the stage
one workshop sessions. The exhibition, formed

of twelve Alboards, informed people about the
ExploreStation journey by providingimportant
contextualinformation on: ThinkStation; the Re-
imagining Railway Stations RIBA design competition;
station categories and pastdesign examples;
introductions to key themes around sustainability,
modular design, accessibility and inclusion.

The exhibitionincluded severalinteractive activities,
which aimed to unpick perceptions of the station and
the approach to modular design, as well as gather
nostalgic stories and experiences of rail stations.

ExploreStation publications

To accompany the exhibitions and workshops, The
Glass-House produced aninformative guide which
acted asapointofreference betweenthe HUB
Stationdesign, the ExploreStation journey and the
workshops. These publications were distributed atthe
exhibitions,and workshops, as well as being shared
onlinetoinform participants aboutthe project. They
alsoconnected the differentengagementactivities
by providinginformation about the immersive
experiences andonline platform.

Image courtesy of The Glass-House
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The added value of the workshops and exhibitions to ExploreStation

Sharing perspectives

Thein-personworkshops provided an opportunity for

those who wanted to do so to engage with each other.

The conversationsinthe room were enriched through

sharing and exploring different perspectives which,
inturn, enriched the feedback. While bringing people
who have not met before togetherinaroomcan
appear anintimidating proposition, The Glass-House
setatone and atmosphere thatinvitedinteraction
while creating warmth and openness. This created

the conditions forin depth one-on-one conversations,

asparticipants could have their particular concerns
discussed or questions answered. It wasimportant
tocreate opportunities for personal face-to-face
engagement within ExploreStation for those whoare
uncomfortable or unable to share feedbackonline.

Onlineandin-personactivities

The workshops had the flexibility to be offered online
andinpersonandthis flexibility created adistinct
advantage. While both formats enabled indepth
conversations, the online workshops allowed for
participants from across Great Britain to getinvolved,
and were able toaccommodate larger numbers of
participants. While the in-person workshops created
more intimate sessions for more in-depth discussion
and feedback.

Toprightimage courtesy of
The Glass-House Community Led Design
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Creatingroomfor specific experiences

Within ExploreStation,itwasimportanttoensure we
reachedthediverse andvaried audiences who may
not have organically responded to the ExploreStation
activities. By designingworkshops that were aimed
atspecific groups, such as the High Trees Adventure
Playground workshop that was for nine to fifteen-year-
olds, or explored specific themes, such as the online
workshop thatfocused oninclusion, it was possible
togaininsightsintoareasthatdirectly corresponded
to ThinkStation priorities and recommendations the
programme was testing against.

Creativeideasthrough playful activities

The workshops notonly setawelcoming, safe
atmosphereto explore participants’ responsesto

the design, they also stimulated creative thinking
thatallowed participantstounderstand and explore
elements of the stationinimaginative and inventive
ways. By challenging participants to use their
imagination within the workshops through crafting
activities,they were able to develop fresh, creative
and playfulideas which provided vital feedback onthe
HUB Station design.
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Partner Digital Urbanis a 3D digital design agency with a simple mission: to
Digital Urban improve design and enhance engagement for built environment projects,
using 3D modelling, gaming technology and videography.

Itismade up of ateam of leading experts and its founder has workedin
digitaland community engagement for 20 years, creating digital models
for cities and creative immersive experiences which help stakeholder
engagement and facilitate amore collaborative urban design process.

LUl e PLACE Its approachis underpinned by a desire to ensure everyone, especially
those with no familiarity with built environmentterminology or plans and
visuals, has the ability to understand and be informed about proposals for
the places around them.

630 visitors

308 feedback forms and conversations

Q0o

Immersive virtual reality
experiences

‘“ymu

Gender Ethnicity Disability Age

Male 51.3% Asian 6.7% Yes 11.0% Under13 N/A
@ Female 33.0% @ Black 1.0% @ No 74.7% 13-17 N/A
Non-binary 0.7% Mixed 0.7% Prefer notto say 14.3% 18-24 15.3%
@ Prefernotto sayor @ Prefernotto say 13.3% @®25-34 17.7%
noanswer 15.0% @ white 77.7% ®35-44 12.0%
@ other 0.7% @ 45-54 12.0%
@®55-64 13.7%
65-74 10.7%
@®75-84 3.0%
@ s50rover 0.7%

@ Prefernotto sayor
noanswer 15.0%

*demographics databasedon
308participants who completed
feedbackforms

Image credit: ExploreStation Buildingmomentum ExploreStation Buildingmomentum
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Approach

Digital Urban developed two virtual reality
immersive experiences, touring five locations
across eleven days, delivered as part of the second
phase of the ExploreStation programme. The
immersive aspect started on arrival, with a mock
signal box and railway seating setting the stage

for participants. Using virtual reality goggles, they
were thenimmersed within the proposed design, to
experience moving towards and throughit.

Digital Urban used a detailed technical, experiential
and visual understanding of the design to

create virtualimmersive experiences. Activities
were informative while being playful and gave
participants an element of control over what they
experienced, so they could explore and feedback on
what mattered most to them. The playful approach
was also underpinned by adesire toreach adiverse
group of participants to engage with proposals.

While traditional methods of engagementvia
written feedback were present, Digital Urban
encouraged further conversations, with members
of staff on hand to inspire dialogue while the public
interacted with the model. Adedicated team
member supported ExploreStation’s ‘evaluation
Betty’ offer — alife size cut-out of a station guard,
named Betty. Participants could stick post-its

on Betty, saying what they loved, learned and

would take away and use from learning about the
design, as well as what they would bin (an actual

bin was placed at Betty’s feet for participants to
symbolically throw away ideas they did not like). This
provided an opportunity for collecting thematic data
and detailed conversations with participants about
the project.

Overall, Digital Urban sought to engage the public
inamore personal manner than traditional forms of
engagement and consultation. The playfulness of

the experience and organic thematic data collection
onsite supportthis.

Image credit: ExploreStation Buildingmomentum ExploreStation Buildingmomentum Image credit:
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David Lake Photography

Activities
More4

The ‘set’forthe More4 experience provided railway
seats, arrangedin atypical configuration,and allowing
groups of up to four to participate together.Once
seated, participants were presented with their VR
gogglesandtheir ‘experience’ began. First the train
carriage was constructed aroundthe seatsanda
voiceover announced the start of the journey. The
seatsvibrated asthey would onarealtrain,and the
sound of the train completed the effect. Participants
then ‘travelled’ ashortdistance through avirtual
landscape while the voiceover provided contexton
the Network Railand HUB Station proposals.Once
participantsarrived atthe platform, the VR gave the
experience of beingrotated toface the platformand
the station was constructedin front of them. Asitwas
being built, text boxes appeared to explain different
elementsandtheirinnovations, such asthe canopy
andits PV panels.

Thisexperience gave the context to the station, giving
informationonits designand helping participantsto
understand its modular construction.

ExploreMore

Participants used VR goggles and controls that took
themfromaset point outside the station toany part
withinthe stationandits environs. For example,
walking through the welcome matinto the landscape
orinto the station, through the barriers, along the
platformandinto awaiting space pod and up and over
the bridge on to the next platform. Participants could
spendaslongoraslittle time asthey liked gettinga
sense of the station’s setting withinatown or village as
wellasits scale and proportion.

ExploreStation Buildingmomentum
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Added value to ExploreStation

Anunderstanding of the engagement topicis
notrequired

Where other engagement methodsrequire
participantstodecide thatthey areinterested

inthe projectbeing discussed, and an active
communications campaign toreachthem,immersive
virtual reality experiences canbe far more organicin
the way they work. Passers-by can take a few minutes
out of their day to satisfy their curiosity without

any prior knowledge of the projectand then share
theirfeedback. If they are notinterestedin sharing
feedback, it still creates the ability to inform people of
plansinanintuitive, simple and quick way.

Overcomesthe needfor knowingand understanding
technicallanguage

The essence of the designanditsinnovation canbe
conveyed purely throughvisuals and creating as close
an approximation of the experience of walking through
the stationas possible, without requiring participants
toknow or understand technical and sector-relevant
information to explain proposals.

Creates playfulandjoyful experiences

While the use of VR hasinherent attraction, the design
of anexperience thattakesit further by creatinga
‘set’and appealing to other senses, such as sound and
smell, makes for amore fun activity, thatincreases
appeal and makes people want to have conversations
with each other,as wellasrespondingto the
engagement.

Demonstrates adesire tocommunicate widely

The dedicationto designing and hosting an experience
that feels different to traditional ways of engaging
sends amessage aboutthe organisation’s dedication
tosharing with,and hearing from, as wide arange of
people as possible.
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Partner Commonplaceis adigital engagement platform that connects people

cCommon p|ace tothe placeswhere they live, work and play, helping them to shape and
influence changesintheir neighbourhoods. Commonplace has helped
more than 5.25 million people to engage with over1,800 projects across
the UKas wellas globally.

Commonplace’sapproachtoengagementinvolvesbuilding arelationship
thatdeepensandevolves over time.ltviews engagementasa

p conversation - not aone-off survey, eventor episode.
Commonplace

28,776 Commonplace platformvisitors

3,776 contributions

1,343 subscribers for news updates

QO06E

Online engagement
platform

® © ® Q HaveYourSayToday-1.The: X =+

& 378 responses

Gender Ethnicity Disability Age
Male 47.6% Asian 2.1% Yes 12.4% Under13 N/A
@ Female 25.3% @ Black 21% @ No 3.3% 13-17 0.8%
Non-binary 0.9% Mixed 11% Prefernottosayor @18-24 5.8%
@ prefernottosayor @ prefernottosayor noresponse 84.3% 25-34 13.9%
Image of 7N Architects' winning station design; courtesy of 7N Architects noresponse 26.2% noresponse 25.4% ‘ 35-44 14.7%
Please see the 'A place for the community’ section to find out more about our plans for activating the station and to let us know what you think of ©® white 68.5% ® 45-54 18.0%
e ® other 0.6% @55-64 20.0%
@®65-74 21.9%
How do you feel about stations playing a civic role and being at the heart of (] 75-84 3.5%
your community? @ s50rover 0.5%
@ © @ Prefernottosayor
*demographics databased on791participants who completed equality monitoring forms noresponse 1.0%
Unhappy Dissatisfied Neutral Satisfied Happy
ExploreStation Buildingmomentum ExploreStation Buildingmomentum
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Approach

Commonplace provided an online platform,
accessible by anyone with aninternet connection,
with informative tiles which told participants
about the background of the project andits design
principles while also inviting participants’ thoughts
onthem.

The aim was to make it easy for participants to share
their responses through quick engagements such
as selecting smiley face reaction options, ranking
designideasbased on preference and askingthem
the extent to which they agreed or disagreed with
design solutions,among other activities.

For those who wanted to provide more detailed
feedback, open text options were included on
every tile so participants could state what they
thought had been missed, state in depth what they
liked or were concerned about and theirideas for
improvement. Every tile asked whether there was
anything else participants would like to say.

Participants could read each other’scomments
and feedback. This not only created trust through
transparency but also allowed for the sharing of
ideas and knowledge.

The ExploreStation Commonplace site remains
archived at: explorestation.commonplace.is
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Be transported into the train station of the future
in new immersive VR experiences.
#ExploreStation will be at National Railway
Museum, York, from 4th - 5th May. Put on your
headset, feel the train pull in, and explore! Book
your free ticket here!

railwaymuseum.org.uk
ExploreStation VR Book Now
experience | National...

[ﬂ) Like D Comment FD Share
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The added value of the Commonplace platform to ExploreStation

Mass engagement

The power of the internet to transform engagement
hasbeen fully realised by Commonplace, allowing
peopletonotjustrespondwherever they are based
butalso at whatever time that suitsthem. Thisisa
criticaladvantage for those who may be more alertor
ableto engage athoursthatare notconducive to group
activities, such as workshops.

il ¥
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Specialinterestgroup engagement

Groups who have aspecificinterestareathat

they would like to see addressed could share the
Commonplace site and ensure thatthereismass
representation of their voice. For example, withina
setperiod, stage one of ExploreStationreceiveda
significantlevel of feedback from cyclists focusingon
the ‘getting to and from the station’tile. This indicated
that thisinterest group had seen an opportunity to
influence the design and had shared the engagement
among peers.ltresultedinastrong set of feedback
for ExploreStation ononwardtransport needs for
sustainable travel.

Honinginonspecific areas of interest

The number of comments on eachtile varied
significantly,demonstrating that some people just
wanted to feedback onasingleissue or two that most
mattered tothem. Thisshowedthat noteveryone
caresabouteverythingandbeing able to providea
platformin which people canfocus onthe element(s)
they care about over everythingelseisavaluable
tool. Itinvitesengagement from people who may not
participateif theyfeltthey had torespondto every
elementof the design.

Learningandunderstanding

Commonplace allows for all visitors to read each
other’scomments and, if they choose todo so,

agree or disagree through thumbsup and thumbs
downreactionicons. Notonly does this show which
comments have wider support — usefulinformationin
itself —but the ability to read each other’scomments
alsoenablesanincreased understanding of different
perspectives. This often acted asaninformationand
learningtool,as people could read and understand the
nuances of other’sfeedback, which could shape their
ownresponse aswellasincreasing knowledgeinan
areathey may nothave appreciated previously.

Focused social mediacommunications

Through social media optimisation Commonplace
was able to drive the conversations online and offline,
targeting specificlocationsand demographicsto
ensure thatviews of diverse communities were
represented. Advertisements for the workshops,
immersive experiences and Commonplace activities
reached acombined audience of close t0 500,000
people.
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Ledby The Design Advice Panel (DAP)isanindependent

The Design Council advisory service to Network Rail for stationand
infrastructure enhancement, development
and associated master plans. The panel of
multidisciplinary experts actas acritical friend to
review projects and offer advice and assurance of
the design quality and impact of built environment
projects, particularly in their ability to respond
creatively to the needs of people, places, and the
environment.

NetworkRail
Design Advice Panel

ExploreStation
Design Advice Panel Members

1 AdamBrown (Chair) 2 DeborahNagan 3 GarryColligan
Architecture, Co-design, Publicrealm design & delivery, Town centres, Transport,
Environmental planning, Rail & infrastructure, Urban design
Regeneration Sustainability.

4 StephenO’Malley 5 RachelLeggett 6 SarahlJones-Morris
Ground remediation, Community development, Building with nature,
Publicrealm, Neighbourhood planning, Collaborative design,
Water management Urbandesign Greeninfrastructure

ExploreStation Buildingmomentum ExploreStation Buildingmomentum
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Approach

The DAP offered advice and guidance to the HUB Station
projectteam at three key stages of ExploreStation
toensure thatexpertpeers complemented public
engagement.

The Design Council appoints a multidisciplinary panel

of expertstoreview the proposals for anew projectand
discussthe strategic opportunities and challengesto be
explored and addressed, as well as give recommendations
onimprovements related to the detailed aspects of the
design. Areport summarises each panel meetingandis
shared with the projectteam and attached as supporting
evidence towards achieving internal sign-off between
project stages.

Page48
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The added value of the dap to ExploreStation

Anexpertviewpoint

Individual DAP panel members brought a wealth

of skills, knowledge and experience designingand
deliveringlarge scale and/or transportinfrastructure
projects. Thisenabledthemto articulate, contextualise
and prioritise the public’s views, supplementing
thiswith theirlearnings and understanding of best
practicesfrominfrastructure projects and elsewhere
intheir expertfields. It also enabled the panel to offer
practicaladvice on how toviablyincorporate feedback
withinthe technical and operational complexities and
governance of railinfrastructure projects. Strategic
recommendations to Network Rail considered how the
industry could better support HUB Stations to thrive.

Image courtesy of 7N Architects
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Atargetedin-depthtesting of the proposals

Asacritical friend offering a collaborative and
impartial space, the DAP scrutinised and tested the
designin conversation with Network Railand the
designteam.The panelapproachedthe process
intendingtounderstand the current contextand scope
inwhich the project team were working and offered
constructive and timely feedback to supportthe
projectteam to take the project forward successfully.

Atestbedfornewideas

The DAP acted as animpartial sounding board for
some of the project team’s latest and evolving design
thinking, especially the landscape and sustainability
approachesandthe Category F-minioption (a
proposed new sub-division of category F stations).
They could provide quickand impartial early insight to
help shape the emerging strategy before theseideas
werelockedinanddevelopedindetail.
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Insightsand
recommendations
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The thousands of contributions, both quantitative
and qualitative, were reviewed, collated and
matched to the ExploreStation engagement
themes. Through careful analysis, detailed insights
and recommendations were developed for each
theme about how the HUB Station design should
be implementedin communities across Great
Britain. These insights and recommendations are
summarised in Appendix1.

Clear learnings also emerged from interactions,
contributions and partner observations during the
development of ExploreStation. These informed
insights and recommendations of a more strategic
nature. They are grouped into insights and
recommendations at two levels:

— Insights and recommendations for Network Rail
on next steps for delivering the HUB Station

— Insights and recommendations for the

infrastructure sector on project developmentand

future engagement
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Insights and recommendations
for Network Rail on next steps for
deliveringthe HUB Station

ExploreStation aimed to ask the
British public about their thoughts and
ideas onthe HUB Station proposal.
However,commentary and feedback
about certain aspects, such as
access, inclusion and next steps, go
beyond the station to more strategic
recommendations that mustbe
addressed by Network Rail.

ExploreStation Buildingmomentum
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Createanattractive andreliable service that affords
dignity to everyone by enablingindependenttravel
and equal experiences

The HUB Station prioritisesinclusion, a key
recommendationfromthe ThinkStation programme,
and acontinued theme from ExploreStation feedback.
There was general recognition thatthe HUB design
representsaclearimprovementonwhatexistsin
terms of accessibility and provision for people with
physical disabilities and limitations.

Interms of creating agenuinely inclusive experience,
however, more work is needed to create the
confidence that everyone cantravel onthe rail with
ease andindependence. Amore attractive and viable
service for many could be created through paying
greater attention toreducing unfair burdens on people
to make their own arrangements for additional support
orrelyingonreceiving help at the station, which may
notalwaysbe available.

Addressing this barrier to equality is only genuinely
possible through creating places that allow wheelchair
users and those with baby buggies, walking sticks,
crutches and any other mobility limitations to move
through and across the platform,and thengetonand
off the train, without requiring help. Thisis beyond

the remit of the HUB Station but failure to deliveron
thisthrough level platforms, or solutions provided to
allow ease of boarding and disembarking trains, and
working lifts undermines the HUB Station’s ability to be
regarded asatrulyinclusive place.

Network Rail must prioritise the measures that

are necessarytocreate the equitable experiences
itaims for,and which give people the independence
anddignity they need to feel comfortable using

its network.




Celebrate GreatBritain’s places through the
HUB Station

The HUB Stationisaproposalforadesignthatcan

be adaptedto different configurations and sizes
across Great Britain. Asdemonstrated by its name, it
isalsodesignedtoactasahub,inwhichcommunities
canmeet,interact,and have theirindividual needs
identified and met. Astrongthemeacrossallforms and
stagesof feedback was adesire to have notjustaplace
inwhichcommunities are able to thrive, butaplace
that celebrateslocal culture, history andidentity. In
addition to contributing to local pride, the HUB Station
canbe the meansthrough which peopleinstantly know
where they are and something aboutthe place they’ve
arrived at, through the way in whichitsidentity has
been expressedinthe design.

Thisis particularly achievable as the HUB Station
proposal already identifies potential for reflecting
localartand culture. As anext step, there should be
guidance for celebrating eachlocal place inwhich
the HUB Stations are delivered. The guidance should
detail the scope and avariety of methodologies
foridentifying what a town would like to celebrate,
how itsdelivery willbe procured and how it will be
implemented. Iltisimportant notto have aone-size-
fits-allapproach, for example anart competition may
work verywellin one place butanother may prefer
distinctive planting etc. Instead create many avenues
toexpressaplace’sidentity sothe bestapproachcan
be selected based on the location’s context.
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Create astationand community enterprise
ambassador role to ensure asuccessful activity
framework and safe and welcoming places

While the prospect of an activity framework that
facilitates community enterprise was very welcome,
there was scepticism about how it will be managed,
how people can putthemselves andtheirideas
forward forinclusion withinit,and how this will be
implemented and controlled among other concerns.
For peopletotruly have asense of confidencein

how the activity framework will work, there needs
tobeindividuals who will help them navigate its use
and function.

Thereisanopportunity for thisrole to develop
partnerships between community rail organisations
and local station teams to supportthe community
enterprise function. This would have the benefit of
reintroducing a‘caretaker’role to both the station
andtheactivities withinit that will be undertaken
aspartofthe HUB proposal. In addition, there was
alsoadesire for community gardening and growing
inthe landscape spaces, the management of which
could also be overseen by the stationand community
enterprise ambassador.

We suggestthatthoseinthisrole could liaise with local
charity organisations and shops, community groups,
tourist offices, schools, entrepreneursand othersto
hostand carry outactivities within the framework,
while giving people asense of astation thatis cared for
and anorganisationthatcaresforits passengers.

ExploreStation Buildingmomentum
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Continue totestthe robustness of the design
through afull-scale prototype

The HUB Station design will be available for adoption
by stationdevelopersand operators for extending
or adapting existing stations or buildingnew ones
across Great Britain. The HUB Station proposal has
been designed totake into accountthe priorities
which emerged from ThinkStationand was then
furtherinfluenced and shaped by the ExploreStation
participants. The nextlogical stepisforthe designto
betestedinareal context. Thisisnotjusttoascertain
itsrobustnessinexecutionbuttoensureitisan
attractive optionfordelivery atall.

The designintroduces manyinnovationstothe
existing stationideology; from the welcome mat
conceptanditslandscape offer to the activity
framework and PV canopy. These innovations have
been welcomed by ExploreStation participants who
identified the various waysin which the station could
playaroleintheir communities while suggesting
further considerations for measuresthat could make
the stationlocally relevant. However, these departures
from existing station norms could be perceivedasa
significantrisk that station developersand operators
may hot want to take them onthemselves. Testing
the HUB Station proposal anditsinnovations for
communities will help overcome potential concerns
andresistance to the proposal.

Image courtesy of The Glass-House
Community Led Design
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Aprototype would allow the opportunity totestthe
following aspects of the design and implementation
of the station:

1 Localengagementstrategy
Thisreportrecommends continuinglocal
engagementand it would significantly add to the
value of the prototyping stage to develop andtesta
localengagement strategy.

2 Theactivity framework
Theactivity framework can hostavariety of
activities, from coffee stands to goods donation
and exchange hubs or evenblooddrivesand art
and exhibition studios. Thislistisas diverse as each
community’s priorities and interests may be. The
prototype will allow the activity framework to be
tested as ameanwhile space that provides rotating
anddiverse uses.

Passenger experience

Interms of passenger experience, the two most
commented on challengesto people feeling
welcome and comfortable were accessand
inclusion and being protected from Britain’s
weather.The prototype would allow for testing
these experiential aspects with passengers.

3 Community and enterprise coordination
The activity frameworkintroduces different
managementand coordination consideration
fromatypical station,and thisreportrecommends
creating station and community enterprise
ambassadors who can supportthis function while
alsogiving passengersthe assurance they seek
whentravelling. The prototyping stage cantrialand
developthisrole, testingits potential and limits.

The detailed elements of the design

A particularexample of thisis the feedback
received on the canopy, whichthe Design Advice
Panel noted as the critical element for creating
the effect of floating and lightness of the station.
Itwould be useful to test these types of detailed
considerationsinareallife scenarioastheyare
essentialto the design’s success.

4 Thelandscape proposals
There was strong and consistentinterestinusing
the landscape and planting to deliver sustainable
drainage and create amore attractive place that
invites meeting andlingering, which canallbe
tested as part of the prototype. Using this space for
community growing was also of stronginterestand
thisisan opportunity totesthow such aninitiative
couldwork,and help people getto know local
speciesbutalsoidentify planting thatisresilient to
climate change.
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Maintenance and security

The prototype could help test and scrutinise various
options for station and supportthe development

of maintenance and security strategies. This could
range from testing the impact of daily use and wear
and tear or vandalism to the stations materials to
simulating trespass, safety and security events.
Where appropriate this could include working with
alocal ‘friends of’ group.

Evaluation

Itwould be possible to evaluate people’s
experience of the station and also the experience
of deliveringand managing the HUB Station with
consequentlessonsrecorded for future delivery of
the station design.

ExploreStation Buildingmomentum
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Continue engagementatlocallevelin creative,
playfuland diverse ways, while targeting key
audiences

The ThinkStation programme recommended that
community engagement should continue at all
stages of developmentand delivery of this station,
andthis sentiment was strongly echoed acrossthe
ExploreStation stages and activities.

If the stationis to genuinely play acivicrole that
connects people and communities atalocallevel, then
itmust have ameaningful understanding of the people
itwill serve, their needs and prioritiesand each place’s
history and context.

Continuing engagementin diverse ways and at
differentlevels of detail, made bespoke to distinct
audiences, would also be of considerable benefit. For
example, the way inwhich a conversationis carried
outwithlocal entrepreneurs and small businesses
would be very different to one with school children
orthoseinthearts, leisure and cultural sector, while
commuting passengers may choose to have a different
conversation entirely. We also recommend creating
opportunities for these audiencesto come together
toexplore their different needs and ambitions so that
these can coalesce throughthe detailed designand
implementation process.

The success of theimmersive VR experiences

lay notjustintheinnovative use of technology it
utilised to engage audiences, butinthe way thatit
enabled people to understand the proposals swiftly
and holistically, without having to navigate plans

or technical drawings that many find intimidating,
off-putting or justmeaningless. Beingembeddedin
adesignthat quickly told acomplex story while still
being fun, however, prompted vivid feedback, whichis
incredibly valuable.
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Itis essential to map key audiences and develop
aplanforensuring they are made aware of the
engagementwellinadvance of it taking place, so

they can communicate further to their networks, and
accommodate engagement days within their plans.
Withinthisitiscritical to be proactive inengaging
groups whose voices aren’toften heard,suchas
young people, ethnic minority groups, people with
disabilities and those from lower socio-economic
backgrounds,to avoid designingininequalities to our
built environment, which can exclude ahuge number
of passengers. Itisalsoimportantto note that with
some targeted audiences, itmay be necessary for

the engagementto be taken to them, fitting into their
plansratherthanvice versa. This was a model that was
followed for the workshop at High Trees, which was
enormously effectiveinreachingayounger audience
(nine to fifteen-year-olds) whose valuable perspective
was not one we could be guaranteed to reach without
anactive effortand plantodo so.

Map demographicsto set objectives for diversity

ExploreStation’s aim to engage with adiversity of
people and communities was achallenge, asthere
was no benchmark for measuring success. However,
itisnecessarytohaveacleargoal,orthereisarisk
of diverse engagementbeing de-prioritised or not
achievedatall.

Inthe absence of such abenchmark, ExploreStation
focused on engaging participants who reflect national
demographics. However, even this was achallenge
astrusted demographic data for Great Britainis not
easytofind. Forexample,governmentdata breaking
down demographics by ethnicity is available for
England and Wales but does notinclude Scotland. The
programme continued to use thisdatasetasits goal,
with arecognitionthatitmay notbe accurate forallthe
nations covered by ExploreStation.

Further engagementfor HUB Stationsatalocal level
should aim to engage adiverse range of people and
communities, reflective of these local population
demographics.Inthe absence of Network Rail’'sown
targets,localdemographic datashouldbe usedasa
benchmark of success.
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Investinthelandscape -itis centraltocommunity,
sustainability and ecologicalresilience

Oneof the key innovations of the HUB Stationis that it
createsagatheringplace for people and passengers
alike.The proposed landscape has been designed
towork hard by providing multiple functions. It will
supportthe community-minded aspirations while
passively bringing ahost of other benefits. For
Network Rail, itisa clear opportunity to deliver against
many of its Principles of Good Design: for example
community focused, innovative, identity, environment,
inclusive and collaborative.

Thevisionisaplacein which people canlinger asthey
siton benches while surrounded by resilientlocal
planting,andthereis even the possibility of playamong
raingardens. Where trees areincorporated, they will
provide shade and enhance the station’sidentity by
being a key feature of it. At the same time, the planting
canencourage pollinators and enhance biodiversity to
meet Network Rail’'s own targets, as wellasincluding
water management measures, such as sustainable
drainage systems (SuDS). Community growing
initiatives, including food and herbs, could be delivered
inthis space.

Image courtesy of 7N Architects
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ExploreStation participants overwhelmingly identified
the multiple benefits of awell-designed and managed
landscape. Likewise, they overwhelmingly supported
these proposals and aspirations, with many pushing
forevenmore.The proposals were, however, also
greeted with scepticism and even cynicism.The vast
supportforthe vision was countered by concerns
aboutdelivery. Would reality match up to the images?
Who would provide the attention and care thatis
neededtoensureresilient plantingthatalsoreflects
local character? How would it be managedinthe long
term? Would thisreally be agathering place for people
with childrentoo?

If the cultural shift signified by the HUB Station, of
railway stations becoming community assets, is going
tobe meaningfully delivered, itis critical that the
landscape proposals are not compromised. For many,
itisthe most tangible benefitof the designandaclear
demonstration of the ‘community asset’aspect of

the design.

Thelandscape, therefore, should be treated with equal
thoughtfulnessandimportance as the built structures
soasnottoundermine the design of,and people’s
confidencein,the HUB Station. We recommend
ensuringthatarobuststrategy forits delivery and
long-term managementisidentified, protected and
thisaspectisnotvalue engineered. This will transform
people’srelationships with stations, asthe HUB Station
intends, and also with Network Rail.
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Communicationsaboutthe HUB Station atthelocal
and nationallevel should be bold, confidentand
celebratoryintone andformat

The HUB Station presents an opportunity for Network
Railtotellagood news story about developing and
enrichingitsassetstoaddress societal needsthrough
environmental sustainability measures and takingona
civicroleincommunities. The journey to getting there
isalso noteworthy. This opportunity tobe an exemplar
of how communications and further engagement
onthestationis carried out should be embraced by
framingitasthe positive development for the railways
andfor people thatitis,and ensuringeveryoneis
aware of the benefits the station brings. This will
create champions for the stationand encourage its
adoption, which will be asignificant benefit to ourlocal
townsandyvillages.

Furthermore, ExploreStation created settingsinwhich
people learntabout design, the builtenvironment,
social and environmental sustainability, materiality,
wayfinding, inclusion and much more. There wasreal
enthusiasmand interest as those who may not have
previously had an opportunity to consider how aspects
of station desigh come together to create successful
places were able to bring their own questionsand
insights to benefit the HUB Station’s development.

The #GreatBritishStation social mediainitiative invited
people to share their favourite stations and reasons
for their choice while the ‘washing line of memories’
activity fromthe first stage of workshops prompted
storiesand nostalgia. These activities showcase why
travellingontherailwaysisunique,and cherished,
among the British public.

The combination of these activitiesand responsesto
themreveals a wonderful,and powerful, opportunity
toinformand educate about railway stations and
alsoto celebrate Britain’s stations and people’s
experiences of them.

Thereis scopeto continue thiscomplementary
approach of educating and celebrating as community
engagementis carried outatlocallevels, which may
particularly contribute to the evocation of local people,
identity and sense of place atindividual stations.

Atanationallevel,thereis scopeto create adatabase
for the HUB Station,documenting its development,
from ThinkStation through to ExploreStationand
engagementanddelivery atindividual locations, as
well as explainingits significance and innovations. The
database could take the form of awebsite available to
the public with opportunities for people to share their
travel pictures and stories of community enterprise
where they live.

future
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Insights and recommendations for
theinfrastructure sector on project
development and future engagement

Recognise andinterpret sustainability and
regeneration as holistic practiceand setyour
ambitionsand standards highindelivery

People expectand want sustainable and
regenerative practice to be the baseline for new
projects. Regenerative practicein particular, which
acknowledges that we exist within natural systems
andisaboutactivity that creates anet positive, is

increasingly accepted as the new paradigm for design.

The climate crisis and biodiversity loss are of such
primary concernthat people are notconvinced or
satisfied by what they perceive to be measures that
donotgofarenough. Their expectations are high,and
they are preparedto be vocal aboutany perceived
compromises while equally excited about the
meaningful delivery of their expectations.

Image courtesy of The Glass-House
Community Led Design

Itisalso notable that participants heldthemselves

to high standards whenitcame to sustainable and
regenerative practice,andthereisakeendesire

tobe supportedintheiraspirations. Thisis notjust
demonstratedinademand for bicycle parkingand
electric vehicle charging points,as well as seamless
connections to masstransitand walking, butina
desire for the activity framework to house locations
for donation, exchange and sharing of objects and
services. While thiscanbe interpreted as activities
that facilitate community-feelingalone,itwouldbe a
mistake to do so. Accompanying the desire for thriving
communities was adesire for the potential itbrings
toreduce wastage through sharing physical objects
and knowledge. Similarly, there was demand fora
designthatenhanceslandscape and biodiversity, with
participants demonstrating ahighregardfor places
that supportour ecosystemsto thrive.

The Design Council’s Beyond Net Zero: A systemic
designapproach provides guidelines for a holistic
designprocessthatencouragesandenables
regenerative practice, through considering people,
planetandinclusion. We recommend undertaking
thisapproach when embarking onand assessing new
design projects. This willactasaguide to meeting

the high expectations of communities for local and

national infrastructure and built environment projects.
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Rethink approachestoinnovation

Innovationis the means by which we create better
products and services. However,innovationis often
interpreted as tweakingthe way in which a product
or service currently functions, rather thanbeinga
method to transform what that productor service
is,and therefore ourrelationship withit. The latter
approach can significantly enhance the role of our
products and services, makingthem more valuable
totheirtargetaudience,and thereby their providers
aswell.

Network Rail recognised how thisapproach could
transform the local station and asked the questions
‘Whatare we trying toachieve?’, ‘Are we askingthe
right questionsto achieveit?’and ‘What might we
be missing that we can push ourselvestoachieve?’.
Thisprocess wasthefirststep tochallengingandre-
setting the brief for local stations.

Butthere was an addedinnovation. By opening
these questionsto the public, ExploreStation (and
ThinkStation beforeit) prioritised and embedded
public benefit within the process of re-setting the
brief. Asanationalinfrastructure provider, Network
Rail now hasamandate from the British public to
transformlocal stations from a place with one function
toamultifunctional assetthat can helptoaddress
climate change and biodiversity loss, serve our
communitiesandincreasing safety andinclusion, as
wellas much more - all while continuing to fulfil its
traditionalrole.

Trueinnovation challengesthe scope and boundaries
of traditional projects andis an extremely powerful
tool, particularly for legacy infrastructure which, in
an age of multiple challenges andcrises, requiresa
re-thinkandre-set for future relevance and societal
resilience.
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Engaging with audiencesthatrepresentdiverse
backgrounds and demographicsrequires careful
planningand dedicatedresource

Thisprojectisuniqueinits scale,abuiltenvironment
projectthatisnationalinreachbutcouldbelocalin
impact. It wasalso carried out withinasector thatis
recognisedto have highengagementandinterest
from the white, male,and middle-aged demographic.
While this was not viewed as a negative withinthe
programme —itis valuable to hear from an existing
audience who care about the sector and how it
develops —itwasalsoimportant to hear from wider
communitiesinorder forthe HUB Stationtobe a
genuinely welcoming place for all.

Reaching beyond the railway’s established audience
wasrecognised as achallenge. Despite initiatives such
as extensive advertorialsintitles thatrepresented
audiences we aimedtoreach, thischallenge was
stillnotovercome as comprehensively ashoped. An
additional challenge to comparable projects may be
that they will not have the capacity ExploreStation
had to target specificaudiences. Itis, therefore,
crucialto havearobust strategy and processinplace
forengaging diverse audiences, such asdisabled
and ethnic minority groups and other marginalised
communities, as well as those from lower socio-
economic backgrounds. Thiswill help ensure the
engagementis meaningful.

Image credit:
Eddie Macdonald
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Recommended measuresinclude mapping audiences
andtheorganisations thatrepresentthem;reaching
outto high profile figuresamongthose target
audiences, includinginfluencers,who canactas
championsand ambassadors for the project; finding
out where those communities may gather and
incorporating the engagementinto their existing
schedule and hosting activities within their venues,
amongothers. A criticallyimportant measureisto
build arelationship withindividuals and organisations
within,and who represent, marginalised communities
atthe earliest stages of planning the engagement, so
they come onboard aschampionsand any activities
canbeincorporatedinto theircommunications
plansinadvance. This planning should also consider
the value of expertise that different groups and
organisations might bring tothe processand ensure
thatengagement does not become an extractive
process by havingaframeworkto govern whenitis
appropriate to provide remunerationfor expertise.
Contacting organisations and individuals with
shortnotice or after engagementactivities have
commenced willresultinlow engagementandthe
loss of anopportunity toreach akey audience. An
overarchingrecommendationis to create a significant
inception period for engagement that gives generous
time for outreach, mapping, planning and activities
with diverse local communities.

Image credit:
HeatherIsobel Photography
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Engagementrequires specialistexpertisetobe
meaningfulin structure, content, and feedback

Aparticular success of ExploreStationlayin
carryingoutavariety of activities which created
diverse opportunities to engage. This was further
strengthened by each activity being led by specialists
inthatengagementapproach. While it may be
tempting to have asingle organisation orindividual, or
the design team, lead on the multiplicity of activities
thisisunlikely to achieve agood experience for
participants, consequently harming the quality of
knowledge given and feedbackreceivedinreturn.

When planning engagement programmes, there must
be conscious consideration of how design proposals,
developed by technical professionals, can be best
presentedinaway thatiseasily interpretedand
understood by anon-technical audience. Engagement
isaspecialism,and thislevel of expertiseisrarely
found within built environment projectteams. Itis not
good enoughtojust presentdrawings and plansand
expectpeople tocomprehend whatis being shown,
and whatisbeing asked of them. People may struggle
tocomprehend whatis being proposed. Withouta
meaningful understanding of what the proposals
are,theresult could at best be alack of engagement
and atworstundue anxiety about the proposalsanda
misinformed community.

To create genuine engagement opportunities,
engagement mustbe taken seriously and regarded
asintegral to the process of developing agood design
that will make a positive contribution to thelocal
community. Doing otherwise mayresultinatick box
exercise thatonly allows for superficialinputfrom
the public, which could compromise the project’s
designimplementationandlong-term success.
Puttingtheright peopleinplace, those withan expert
understanding of engagement and the activity/
activities, isthefirst steptorealisingarobustdelivery.
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Positive feedbackis affirming, negative feedback
enablesdevelopment

ExploreStation demonstrated substantial supportand
excitement for the HUB Station. The programme also
received alot of feedback that couldbeinterpreted

as negative, including criticism of the designand
confusion aboutthe new civic role of community
stations. The scale of engagement was such that

this volume of negative feedback could be seen
asintimidatingand even unwelcome. However, a
comprehensive review of all the content revealed the
opposite.

Detailed and collective analysis showed that, while it
would notbe possible torespond to every individual
pointraisedthroughthe engagement, thatisalso
notthe appropriateresponse. Instead, the feedback
contained powerfulinsightsinto people’s priorities
and expectations.

Forexample, the widespread critique of the

inclusion measures highlighted how important this
considerationistothe publicand demonstrated that
itneededto be acontinued priority. Thisalsorevealed
the detail towhich the public thoughtaboutinclusion -
concernsabout seating that would notaccommodate
homeless people’s needs were repeated across

the two stages of engagement for example - and
therefore the standards this design,and Network Rail,
were being held toand must meet.

While the positive feedback was useful and showed
the design was goingintherightdirection, the
negative feedback provided an opportunity to
understand what people felt strongest about, creating
asignificant strength out of the negative feedback.
Thiscritical feedback heavily focused on how well the
detailed design manifested the HUB Station principles,
aswellas providing potential pathways for how these
could be meaningfully achieved.
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Getthe fundamentalsright soyour engagement can
bericher by focusingondetail

ExploreStation participants shared their thoughtson
the HUB Station’s principles, which were informed by
the ThinkStation priorities, and the granular detail of
the design. As the priorities had so strongly influenced
the principles and details, it allowed the proposed
designtobedevelopedin partnership with the public -
aswastheaim of the programme — rather than having
toberevisited entirely. This was only made possible
because, overwhelmingly, the fundamentals of the
design were notunder question.

Ensuringthata project’s priorities align with that of
itstarget community and that these prioritiesare
realisedinthe conceptdesign, are criticalinitial
stepsto meaningfulengagementonaproposal. It
isimportant to note that both steps mustbe carried
outforthe complete positiveimpact. For example,
ExploreStation’s predecessor, ThinkStation, was very
effectiveinidentifying the priorities foranew HUB
Stationbutthis would nothave had any value if these
priorities had notthenunderpinned the brief for the
Re-imagining Railway Stations competition.

In addition, while ThinkStation provided the priorities
thatguided the development of the concept,
ExploreStation provided a detailed analysis of how
those priorities could and should be realised through
the HUB Station design.

Image credit:
eventphotographybristol.co.uk
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A new modelfor The ExploreStation approach meaningfully embeds ExploreStation had three key objectives for this

engagement democracyinthe designprocess. The programme programme of mass learning and engagement, which it met
shows that not only are people willingand successfully:
interestedin engaging with national infrastructure,
but that their feedback and insights can support 1 Diverse communities and stakeholders are engaged
project teams to better understand communities’ meaningfullyin the design process.

prioritiesand respond totheminthe design.

2 TheHUB Stationdesignistested andimproved.

Itsimpact demonstrates that this approach creates a
new model for engagement. One thatis particularly 3 Thestoryof ExploreStationis shared withlocaland
relevant to projects that will affect significant national audiences.

numbers of people. Thisincludes large infrastructure,
and especially transport projects. The large scale of
these projects can have apresence across several
neighbourhoods, if not villages, towns and cities,

and often have a national presence, touching many
people’slives and experiences. As suchitrequires
mass knowledge and engagement.

The way in which success was achieved is summarised
overleaf andis evidence that bold and ambitious
engagement can transform our approach to built
environment design, as well as people’s understanding of
their surroundings and how they are shaped.

)aint a |
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Locations

Diverse communities and
stakeholdersare engaged
meaningfully inthe design Sheffeld

Bristol
process Cardiff
Liverpool
Manchester
Brighton
London

immersive virtual reality
experiencesin

York
Manchester
Sheldon
Hereford
Paisley

Commonplace

contributors’
' ‘ locations
Gender Ethnicity Disability Age
Male 49.2% @ Asian 3.9% Yes 11.8% Underi13-15 1.3%
@ Female 28.6% Black 3.0% @No 27.0% @13-17 0.6%
Non-binary 1.0% @ Vixed 1.1% Prefer nottosayor 18-24 8.7%
@ prefernottosayor @ prefernottosayor noresponse 61.2% @25-34 15.7%
noresponse 21.2% noresponse 21.5% ®35-424 141%
White 69.8% @ 45-54 15.9%
Other 0.8% 55-64 17.6%
@ 65-74 18.0%
75-84 3.2%
@ s50rover 0.5%
@ prefernotto sayor
noresponse 21.2%
ExploreStation Buildingmomentum ExploreStation Buildingmomentum
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As aresult of ExploreStation, Network
Rail can have confidence that the
HUB Station hasbeen developed and
has evolvedin collaboration with

the people and passengersamong
whose communities this design may
be delivered across Great Britain.
Through this process, it takesinto
accounttheir needsanddesires,
ensuring they are heard, understood
and considered.

Greatideasforrunninga
designworkshop.”

Participantatinteractive workshop
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The HUB Station notonly has the power tointensely
shape people’s experiences of travel, but also Britain’s
builtenvironment. There are over 2,500 smalland
medium-sized stations across Great Britain. The HUB
Stationdesignaimstobe onethatcanbedelivered
inamultitude of these places,and new ones as well.
Whenadesign becomes commonplace and canvastly
enable seamlesstravel and thriving communities, it

is of crucialimportance thatitisasource of constant
delighttothe people who may see itand experienceit
every day.

Atthe outset, ExploreStationaimedto create afar-
reaching programme of engagement toreflectthe
HUB Station’s aims to deliver welcoming, safe and
inclusive spacesin which communities could thrive
across Great Britain. Thisrequired hearing froma
cross-section of society inlarge numbers that were
asrepresentative as possible of Britain’s diverse
places, geography, people and communities.

ExploreStation setanaim of informing 10,000 people
of the HUB Station proposal andreceiving1,000
feedback contributions onthe design. At the
conclusion of the programme, 29,612 people had
beeninformed of the proposaland 4,224 feedback
contributionson the design had beenreceived.

Activities were hosted onlineandinlocations across
the country, within-person activities held in venues
thatattractarange of audiences. Venuesincluded:

— Science andIndustry Museumin Manchester
— Israac,aSomalicommunity centre in Sheffield
— The Shell Store Incubation Centre in Hereford
— ApubinPaisley, Scotland

— HighTrees Adventure Playgroundin London

Very clear presentation,
welldone.”
Participantatthe VRPop-Up
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Participants acrossall activities rated their experience
highly, with1,343 subscribing toreceive regular
updates on ExploreStationviathe Commonplace
online platform.

Interms of certain demographics, ExploreStation
was more successfulinsome aspectsthanothers.
There was an anticipation thatthe programme

would attractalarge proportion of peoplefitting

the white, middle-aged, male demographic and this
was borne out. This was mainly as this demographic
has highrepresentation across several railways

and railways adjacent stakeholder groups for this
programme, such as trainspotting and model railways.
However, concerted effortsto reach wider groups
through focused workshops and holdingimmersive
experiencesinvenuesthatattract school groups,
meant more diverse perspectives wereincluded too
andreflectedinthe feedback and recommendations.

This programme presents value to Network Rail due to:

— higher-than-expected levels of
engagement

— thedegreetowhichitrepresents
people and communities thatare
often categorised as ‘hard toreach’

— havingthis diversity of voices share
theirthoughts and ideas on national
infrastructure and community
assets
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Veryrealistic,comesalive”
Participantatthe VR Pop-Up

Learning something while having
agreattime!”
Participantatthe VRPop-Up

ExploreStation Building momentum
forafuture passenger hub

Image credit:
Eddie Macdonald

ExploreStation Buildingmomentum
forafuture passenger hub

Page75



Impact

Over 4,000 people actively participatedin
ExploreStation, feeding back online or joining our
in-person and virtual workshops andimmersive
virtual reality experiences. They fed back onthe
design’s principles andindividual elements of the
design,aswell as offering furtherideas on how to
improve the proposals.

The engagement systematically tested participants’
responsesto the HUB Station’s principles. While these
principles were informed by people’s priorities as
identified by ThinkStation, people’s support for the
principles further endorsedthe ThinkStation priorities,
aswellasthe way inwhich 7N Architectsanditsteam
expressed theminthe HUB Station.

This endorsement was particularly valuable to the
designteam asitconsolidated their commitment
tostrengtheningandimproving elements of the
designthat manifested the principles, suchasthe
landscape. An alternative may have been to minimise
thelandscape or make itan optional element, but the
actualresultwastobringon LUC asa part of the design
teamand develop the landscape plan. Accessibility
onthe approach tothe station,including the welcome
mat, was similarly strengthened because of the huge
supportforcreating atrulyinclusive environment.

Theindividual elements of the design were also

tested at stage one of the engagementand, based on
people’sresponses, the designteamrecommended
abusiness case be undertakento explore how the
following aspects of HUB station can be provided at
all station categories.

Help points

Wi-Fi

Canopy and enclosed shelter
Publicrealm

Electric Vehicle charging

Inaddition, their ambitionis to see the following
become mandatory atall Dand E stations.

— AccessibleWC
— BabyChange
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Additional key strategic waysin which the proposals
improved between the two stages of engagementare:

different material options, such asfor the
clocktower, were developed to enable adesign that
reflectsitslocationand heritage inthe different
places where the HUB Station will be delivered

the design of the platform pod was refined

thelandscape proposals were enhanced and
detailed out,toinclude trees and sustainable
drainage systems (SuDS)and raingardens, where
possible

the amount of seating on the platform and within
the welcome matwasincreased, with avariety

of types of seating specified taking into account
diverse needs, such asarmrests and benches with
backs

visual transparency from outside the station onto
the platformwasreduced,inresponse to concerns
about safety

the visuals showing the extent of parking at the
stationwereimproved, to align with the proposal
foralesscar-focused public realm.

Partakinginthe engagementactivities did not just
allow members of the public toimprove the design,
the designteam participatedtoo. Asaresultthey were
able toidentify areas forimprovement, such asthe
height of the wall between the publicrealm and the
platform.

The waysin whichthe HUB Station design changed
-inbiodiversity, water managementand wider
environmental measures, reflections of local
identity and heritage, safety and accessibility among
others - demonstrates the positiveimpact of the
ExploreStation programme and its consequent value
to Network Rail.

The recommendations contained within this
report, both strategic and detailed, are expected
toleadtofurtherimprovementsinthe designand
more robustnessinthe way in which the stationis
implementedinindividual locations.




ExploreStation’s communications strategy had
clear objectives:

— Invite and attract adiversity of people across
Great Britain to contribute to the station’s
developing design

— Make people aware of the innovative work, and
approaches, Network Rail is undertaking to better
serve communities and passengers alike

— Renewinterestand pride in Great Britain’s
railways, especiallyin light of the COVID-19
pandemic and consequent public cautiousness
about mass transit

— Excite people about Great British design

— Stimulate and inspire conversation about
infrastructure and theroleitcanplayin
addressing global and local crises and challenges,
such as climate change, biodiversity loss and
socialisolation

Due to ExloreStation, millions of peoplein
Britain and globally were informed of the
HUB Station design. The programme
undertook avariety of measures to tell the
story of ExploreStation, locally, nationally and
internationally.
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Flatpack stations commg down the line

Ben Clatworthy
Transport Correspondent

Flatpack railway stations inspired by
Ikea furniture are to be bmlt across the

How It will look
Clocktower

Activity area
Built using timber
be

country

Amodularstation has been designed
for Network Rail so stations can be
chcapI‘\; built on new and existing lines.

een developed for use at small
and medium-sized stations, although
there is the option for it to be custom-
ised to reflect the local environment.

Components, includinga clocktower,
Eea(form canopy and amenity pods, can

arranged in a variety of configura-
tions. Network Rail hopes that the con-
cept will “consistently deliver elegant,
recognisable and coherent stations’
across the country.

TherearelSOOstanuns inthe UK, of
which 80 per cent are classed as small
or medium. These are owned by Net-
work Rail but managed by train operat-
ing companies.

Once the station design is finalised
this year, a fullsize prototype will be
constructed before it is rolled out for
usein upgrades and on new routes such
as reopened Beeching lines.

Anthony Dewar, head of buildings
and architecture at Network Rail, said:

“We've been thinking of the Ikea con-
cept. We often refer to the Billy book-
case because everyone knows it’s very
simple to put together but can also be
expanded and contracted. Itis the same
with this: a standardised system that
can be applied with local context to as
many stations as appropriate.”

Dewar said that the canopy, which
extends as far as the platform edge to

trellis, the
used for shops or
ccommunity events

with native
plants

protect passengers from inclement
weather, as well as the clocktower and
the “outside activity area”, can all be
customised depending on the size and
location of thestation. Forexample, the
clocktower could be built using sand-
stone in Yorkshire or slate in the Lakes.
The activity area, built with timber
trellis, can be used for shops as well as
community events.

Dewar said: “In the industry we've

Will be designed
using local materials,
such as Bath stone in
the Cotswolds, to
give station identity

always looked at the station being a
gateway to the railway. But it’ also a
gateway to the community, which is
why we created an areathat canbe used
for such a multitude of purposes.”

ar says the design has been
developed for most stations but insists
it will not be a blanket approach, add-
ing: “There are some locations, say ata
heritage station, where it may need a
bespoEe,specla]lst design. Weare abso-

™ AROATETS

Waiting pods

«_ Canbe

~ customised with
local artwork
and, as required,
toilet facilities

lutely not saying this is a cookie cutter
that you can just apply to any station.”
The project s being supported by the
Design Council, which acts as the gov-
ernment’s strategic adviser on design.
A consultation is running through-
out May includingvirtual reality events
where people are able to wear headsets
that give the impression of exploring
the station. It will run in_ Liverpool,
Manchester, Hereford and Brighton.

Staff missed
chances to
save newborn

Rosie Taylor

A baby died after maternity staff
repeatedly missed chances to save his
life, an official investigation has found.

Giles Cooper-Hall lived for only 16
hoursafter multiple errors in the care of
his mother, Ruth.

Cooper-Hall, 38, was not seen face to
face by a consultant at Derriford Hospi-
tal, Plymouth, when she went into
labour in October, despite raising con-
cerns that her baby wasn't moving as
much as normal. Inexperienced and
over-stretched staff failed to carry out
proper checks or recognise that there
‘was an emergency until it was too late,
the Healthcare Safety Investigation
Branch found. Its report suggested that
Giles’s death could have been avoided if
staffhad known about his mother’s care
plan. Instead, vital messages were not

ssed on. One member of staff also
pressed the patient buzzer instead of
the emergency alarm when they were
unable to hear the baby’s heartbeat.

The findings come after the inde-
pendent Ockenden report into more
than 1,800 cases revealed serious fail-
ings in maternity care at Shrewsbury
and Telford Hospital NHS Trust.

spokesman for University Hospi-
tals Plymouth NHS Trust said: “All the
safety recommendations stemming
from the investigation will be fully im-
plemented. May we again reiterate our
most sincere condolences”

HAVE YOUR SAY HOW RAIL STATIONS COULD WORK BETTER FOR YOU -
BOOK NOW FOR FREE WORKSHOP TAKING PLACE IN LIVERPOOL

COME AND TAKE PART

[p—

P 4

Union to mark
125 years in city
where it formed

Body represents 17,800 transport staff

PV £y

‘VIRTUAL STATIONS: T Deign Coun SaiaHotiteesad Dl s i sy ry vt h VR exarincs. 175 o

Railway museum offers glimpse of
how stations may look in the future
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This major York attraction is letting people see in to the future
using virtual reality

£ miyHomer
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Localaudiences

ExploreStation was designed to travel totowns and
citiesacross GreatBritain and engage with local
audiences. It covered atotal of 11locations.

Audiences were made aware of the engagement
through email newsletters, and social media (including
social mediatargetedto the regions within which the
hosttown or cityislocated), in additiontolocal press
and media.

At stage two of the engagement, targeted adverts
were placedinonline and print press ateachlocation
visited. This coverage talked about the activity being
deliveredinthatlocal area,as wellas summarising the
HUB Station designandits principles. Each of these
advertslinked tothe Commonplace platform sothose
who could not attend workshops andimmersive virtual
reality experiences were given direction on how to find
outmore and share their thoughts.

The press outlets and their reach are as follows:

Location Publication Circulation

York The Yorkshire Post 27,981 (daily)

Shildon Northern Echo 20,323 (daily)

Liverpool Liverpool Echo 22,069 (daily)

Manchester Manchester Evening News 22,107 (daily)

Hereford Hereford Times 23,022 (weekly)

Paisley The Herald (Glasgow) 25,869 (daily)

Brighton Brighton Indy 45,000 (weekly)

ExploreStation Buildingmomentum
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ExploreStation’scommunications team, Caro
Communications, created apressopportunityinthe
launch of the firstvirtual reality experience in York,
which was held at the National Railway Museum. The
eventwas attended by press across nationaland
local media, as well as social mediainfluencers: Ben
Clatworthy, Transport Correspondent, The Times;
Michael Binyon, OBE (Contributor, The Times); Mike
Laycock (Chief Reporter, York Press); Gareth Dennis
(influencer); Jayne McLoughlin (Women in Community
Rail); Tim Dunn (influencer).

ExploreStation and the immersive virtual reality
experience launch was featured twice onlocal BBC
Radio York. The radio segmentsincluded interviews
withthe Director/Founder of Digital Urban, Simon
Mabey, and Director of Place at the Design Council,

Ed Hobson. The former was part of the station’s
morning show, and one of the hosts participatedin the
immersive virtual reality experience live on air. York
Pressand the Yorkshire Postalso covered the launch
of theimmersive virtual reality experience.

York Nationwide Railway Museum in
digital actuality station bid

allow them to

aaaaaaa
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Nationalaudiences

From November 2021to June 2022, ExploreStation
featuredinatotal of 28 pieces of coverage, witha
combined printcirculation of 534,000 and anonline
readership of 299 million.

The Times newspaper included a print news feature
(495,000 printcirculation) on the HUB Station design
following aninterview with Anthony Dewar, Head of
Buildings and Architecture at Network Rail,along with
promotingthe stage two ExploreStation activities. The
article alsoranontheironline site (27 million monthly
online visitors),accompanied by video material to
illustrate the HUB Design and immersive virtual reality
experience.There was also afeature onlocal stations
throughtime, based onthe publication HUB: Making
places for people and trains by Luke O’Donovan, and
promoting the ExploreStation programmein The
Guardian. Luke O’Donovan’s HUB portfoliois also being
acquired by York’s National Railway Museum for their
permanentdigital collection.

Design Week featured ExploreStation, including an
interview with Director of Place at Design Council, Ed
Hobson,in March 2022.

ExploreStation’s measures to engage disabled, Asian
and Blackcommunitiesincluded advertorialsinthe
following publications: Able Magazine, Asian Express
and The Voice. The features promoted ExploreStation
activities, includingthe Commonplace platform,

and summarised the HUB design and journey from
ThinkStationto ExploreStation.

Railway engineer, writer, podcaster andinfluencer
Gareth Dennis featured ExploreStationandthe HUB
Station design on his Railway Natter podcast/YouTube
vlog. As part of the programme, he talked about the
history of smalland medium-sized stations, the
background to ExploreStationandthe HUB design and
promotedthe engagementactivities.
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Garethalso participatedinthe #GreatBritishStation
social mediacampaign, which invited people to talk
abouttheir favourite stations and share a picture
onTwitter. He used the opportunity to talk about
ExploreStation and why the programme is significant.
Posts were made fromlocations across the UK,

from the Royal Institute of Architecture in Scotland
bookshop to Peter Murray, co-founder of New London
Architecture.

Fast Company, aworld-leading business mediabrand,
with an editorial focus oninnovationintechnology,
leadership, world changingideas, creativity,

and design, covered how new technology fromthe
videogame ‘Fortnite’ is being used toinform built
environmentdesign and used ExploreStation’s
immersive virtual reality experience as a case study.
Fast Company hasaprintcirculation of 825,000 and

11 million monthly online visitors.

Anattendee at the Brighton workshop wrote a detailed
blogabouttheir experience, also giving abackground
tothe programme, such as the Re-imagining Railway
Stations competition, and explaining the HUB Station
design. The URL for the blogis https://manyemdashes.

wordpress.com/home/,and the ExploreStation postis
dated 29 May.

Yahoo News (6.15 million monthly online visitors)

and the tech newssite, Techy Insight (9,200 monthly
onlinevisitors), both featured ExploreStation on their
websites, focusing onthe immersive virtual reality
experienceinYorkand promoting the programme
asawhole.
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Global coverage

In September 2022, ExploreStation was featured
atthe London Design Festival’sannual programme

of talks - the Global Design Forum. The venue for
thiseventisthe V&A Museumin Kensingtonand an
installation of theimmersive virtual reality experience,
opentothe publicon21September, showcased

the HUB Station proposal. In addition, four panel
discussions focused on therailways, transportand
infrastructure sectors, innovationin engagement,
community andinclusionamongother themes, each
tying backto the ExploreStation programme. The
day’s overarchingtheme of ‘Come Together’isin

line withthe HUB Station’s aimto actas acommunity
gathering place. Sessionsincluded panel discussions
onthetopics ‘Democratising the design process’,
‘Ecological Futres’and ‘How Can Design Build Stronger
Communities’as wellasthe launch of the report

by Andrew Haines and akeynote lecture by Osman
Yousefzada. Inaddition to being open to the Global
Design Forum’sin-person and online audiences of
approximately 120,000 and 11,000 respectively, the
events were promoted to the Global Design Forum’s
718,000-strong digital community.

FEXST@GMPANY

How the technology behind
‘Fortnite’ is being used to design IRL
buildings

Real
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Design Council &
@designcouncil

You can share your #GreatBritishStation using a
ticket below too!

Local small and medium stations can do so much for
communities, which is why #ExploreStation is such
a vital conversation on their design. @NetworkRail

Great British Station

@8 Ticket Holder

== Station

2 Reason for travel

DESIGNCOUNCIL.ORG.UK

- | )W

> 34 A ) o hTF AP e

= nGreatiritishStations 5
y 4 | - & =

& Art UK and 9 others

5:18 PM - Apr 13, 2022 - Twitter Web App

1Retweet 3 Quote Tweets 2Likes

e

RIAS Bookshop @BookshopRIAS - Apr 14

5 year-old Harry and his Dad are on an expedition in #Edinburgh today,
having come from the magical mystery land of North Berwick by train.

Harry is a big fan of Iggy Peck!
bookshop.rias.org.uk/products/iggy-

#GreatBritishStation

Great British Station

-v.(ufi»;ﬂ;; }—\m»
B S

Go e sduoDires

Friends of @F 31im
#GreatBritishStation This photo is a few years old now but we stilllike it .
#altrincham

Design Council @ @designcouncil - Apr 13

This Thursday, we and friends around the social-media-nation will be
sharing a iti ion and ising the part they play in our
stories and lives!

@networkrail #ExploreStation

#Great
British
Station »

We’re taking a tour of the country’s
beloved train stations! ==

GreatBritishStation
campaign
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Rowena Hay
@thel5hfloor

My #GreatBritishStation for the @DesignCouncil
's #ExploreStation project is inspired by childhood

memories of the sleeper train to #Aberdeen.

Great British Station

@ Ticket Holder
MLstg Hay
== Station
Aberdeen

? Reason for travel

Stepping off the train at
Aberdeen to visit my

grandparents as a child
after an overnight ride on
the caledonian Sleeper. The
smeells, the sounds, the
excitement are so vivid.

DESIGNCOUNCIL.ORG.UK

I ‘ R #d}eatinritishst%(éﬁn

1:31 PM - Apr 14, 2022 - Twitter Web App

1Retweet 10 Likes

London Festival of Architecture
@LFArchitecture

Our #GreatBritishStation is #VictoriaStation § This
June we'll be visiting 'Over Here' by lain Jamieson and
Zoé Power winners of our 'Pop Up Bike Station' with
@networkrail & which offers creative bike storage
outside London's mainline stations. &
londonfestivalofarchitecture.org/pop-up-bike-pa...

& Design Council

12:29 PM - Apr 14, 2022 - Twitter Web App

4 Retweets 1Quote Tweet 12 Likes

The Beauty of Transport
@BeautyOfTranspt

My #GreatBritishStation is... Liverpool Lime Street!
Little did | know as a toddler on my first train trips from
there, that it would inspire a lifelong love of train travel
and transport architecture. It’s special to me.

@designcouncil @networkrail #ExploreStation

sreat British Station —

9:00 AM - Apr 14, 2022 - Twitter for iPhone

6 Retweets 31 Likes

Yorkshire Post In Pictures @YPinPictures - May 10
The @RailwayMuseum

#National #Railway #Museum in #York launched an immersive #virtual

reality #station experience. The #VR experience - 'Explore Station'

#Trains #T
#FuturePlanning #StationsOfTheFuture #Railways #Transport

Locomotion @LocomotionSHD - Apr 14 L
Today we are celebrating #GreatBritishStation and of course we had to give
a shout out to our neighbour Shildon Station.

Here it is in 1927, featuring the historic coal drops in the background
#ExploreStation

EScience Museum Group
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Design Council &
@designcouncil
Today is the day!

Tell the story of a #GreatBritishStation and the part it
plays in your life.

Our very own Hugo nominated Bath Spa

Great British Station

® Ticket Holder @9¢s\'aA Coona
TSl ot S

2 Reason !nlrlravel & ,J'
The s d ) Iy
xw@pum‘»a o) Tt

10:40 AM - Apr 14, 2022 - Hootsuite Inc.

1Retweet 7 Likes

Friends of Altril - 31im
#GreatBritishStation This photo is a few years old now but we still like it .
#altrincham

% Mark Southgate @MarkSouthgate2 - Apr 14
My ticket for today's #GreatBritishStation @designcouncil campaign.
@StationCross. My father, Malcolm, was the youngest station master at
Kings Cross in 1964 - see link below. | used it regularly when | lived in
Bedfordshire in the 1990s.

Surely one #greatbritishstation is Paddington. But did you know about all
the milk?
@designcouncil

e Open House London @openhouselondon - Apr 16

o I
||
these almost venetian balcories
overtooking the trains. At the front
=

0:33 1,436 views

Phineas Harper @PhinHarper - Apr 14
1 was asked to highlight a iti ion for the As
someone who gave up flying years ago, of course it had to be St Pancras
International which is now Britain's gateway to the world.

Citizen Songwriters @CitizenSongs - Apr 14
Today it’s #GreatBritishStation day and we nominate #Shildon - cradle of
the railways, town of skill, ingenuity and possibility. Exciting plans for this

town in 2025 to celebrate 200 years. @BishopLine @LocomotionSHD

Here's a song we wrote to honour #Shildon!

Beam @Beam_ArtsUK - Apr 14
Our #GreatBritishStation story celebrates #York stations past & present.
Back in 2013 we worked with #Artist #JoFairfax on ‘Welcome', an interactive
artwork for West Offices, a listed former railway station, redeveloped into
new local authority headquarters.

#ExploreStation

Design Council

Q u s Q 9 &

RIAS Bookshop @BookshopRIAS - Apr 14
Our lovely customer today has just shared her #architecture #Forthbridge
#GreatBritishStation story with us... & il il

Have a peek on our website to see all these beautiful cards and gifts, and 'fly
over the sea’ with us and Moira today!

bookshop.rias.org.uk/collections/gi

Great British Station
o ok (fs SO0 QTR

% Suee NOETH  QUeEENSTERRY

Reason for travel e o
E —‘rsz,w NG ARDY —n(A\matvﬁs W ARy
My et OFEUR Jooruey . Te 502 AS Yoo FEEL
LEE W AGE foie OER ™E JEA .

(OF] 3 L B[ o

Bob Price @Huxleypiguk - Apr 14 .
My #GreatBritishStation is one of those workhorse operations which make
up the backbone of many suburban lines. Functional, useful and with a lot of
potential. This is a Sprinter at Heath High Level.

®

RIAS Bookshop @BookshopRIAS - Apr 14
5 year-old Harry and his Dad are on an expedition in #Edinburgh today,
having come from the magical mystery land of North Berwick by train. &

Harry is a big fan of Iggy Peck!
bookshop.rias.org.uk/products/iggy-...

#GreatBritishStation

Great British Station

- Ticket Holder Hmv
T Edudngt

e cdiohes

2= station

@ London Festival of Architecture

@LFArchitecture

Our #GreatBritishStation is #VictoriaStation §a This
June we'll be visiting 'Over Here' by lain Jamieson and
Zoé Power winners of our 'Pop Up Bike Station' with
@networkrail i which offers creative bike storage
outside London's mainline stations. &’
londonfestivalofarchitecture.org/pop-up-bike-pa...

oSN G PHTECTRE

<ot o, (A0

& Design Council

12:29 PM - Apr 14, 2022 - Twitter Web App

4 Retweets  1Quote Tweet 12 Likes

ExploreStation Buildingmomentum
forafuture passenger hub

Peter Murray OBE @PGSMurray - Apr 14
Here's my ion to it

@designcouncil Littlehampton in West Sussex is 1hr 46mins from Victoria
Station @EastBeachCafe

Zxplorestation

Great British Station

WEST Beach care

7 ACIF KHAN
® Ticket Holder
PETER MuRRAY
2 station b gy
LITTLEK AMPTO | v H
St S
ARCHITELTURE - 7T cmentr N

BY-THESEA Y LN
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Insights and recommendations

related tothe designand

implementation of the Hub Station

ExploreStation had five engagement themes, which
correspond to the nine ThinkStation priorities for
designing a future passenger hub. These are:

—r

High quality inclusive spaces and services for all
2 Respondingtoand enrichinglocal contexts and
communities

Encouraging connectivity

4 Addressingclimate change and biodiversity

5 Respondingto future needs

w

Each of the activities were designed torespond to
these themes. The insights and recommendations
for the design and implementation of the HUB
Station, which emerged from the engagement
activities, were matched to each ExploreStation
theme. This allows for a clear relationship to, and
journey from, ThinkStation to be achieved.

Appendix1
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High quality inclusive spaces
and servicesfor all

Corresponds to ThinkStation priorities:

— ‘Provide consistent quality of space and service’
— ‘Be welcoming and facilitate inclusive travel’

Support

There was ahuge appetite for detailed access and
inclusioninformation about the HUB Station, from
material specifications through to pavement width
standards. If provided creatively and accessibly, this
will ensure the stationis not only physically accessible
butbecomes aplace where those with diverse needs
feelwelcome.

The kit of parts approach of the HUB Station design
means thatthe design elements which prioritise
accessandinclusioncanbereplicated and refined
overtime.

Concerns

Overall confidence in the HUB Station’s ability to
deliveroninclusivity was low. However, there was a
notable difference betweenthose who responded
basedonthevisualrenders andinformation,and
those who discussed the inclusive ambitions of the
HUB Station at the workshop session. Feedback on
the visuals tended to focus on the need for the HUB
Stationto avoid pre-existing concerns based on poor
experiences at other stations. This highlights the need
foraccessandinclusiontobe aconsistent priority, to
remove barrierstoaccess.

People most wanted to see the HUB Station get
the basicsright by consistently providing facilities
such asaccessible toilets, waiting shelters and
comfortable seating.

ExploreStation Buildingmomentum
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How confident are
youthatHUBisan
accessible andinclusive
environment, providing
for adiversity of people
andtheir needs?

Commonplace
participants at stage 2

Confident 30%
@ Neutral 32%
Notconfident 38%
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Implementing the HUB Station

The HUB Stationis an opportunity to setanew
benchmark for railway station inclusivity — providinga
truly equal and exceptional experience for adiversity
of passengers andarange of needs. Its modular
design meansthatany access andinclusion features
canbereplicated andrefined.

Everybody faces some barrierstoaccess, but

these can manifestindiverse waysandleadtoa
uniquely personal experience of a place for different
users. Thereisahuge challenge in designto meet
such awide diversity of needs, and the HUB Station
could play arole incommunicating,andindeedin
shaping, new design standards withinthe industry.
This couldincrease publicawareness and knowledge
of inclusive design and help push for more accessible
public spaces.

To support participantsin thinking beyond the
challenges of existing stationsitisimportant to
ensure that architectural visualisationsreflectreal
life by including buggies, bikes, toilets, and a mixture
of people. Utilising the assets developed through
ExploreStation, future HUB Station visitors could
explore the station’s accessibility features through a
VR model online, or aphysical model locatedin each
new station to help visitors unpackthe design and
wayfindingroutes.

The detailed designis ascritical to the station’s
accessibility and inclusion as the overall concept, and
the next stages of development should continue to
invite diverse passenger groups to testand scrutinise
the design. Building a prototype station would enable
intense testing againstreal-life challenges and
scenarios.
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Summarisedinsights and recommendations:

— People expectbasic facilities such as toilets,
platform shelters and comfortable seatingto
be provided as standard at all stations. They
challenged the HUB Station design to provide more
seatingand shelter, especially outside the station
for those waiting for onward connections. Arange
of seating should always be offered - some with
armrests, some with backs, some without backs,

varying heights, somewhere users can lie down etc.

— More mustbe donetounderstandandrespond
tonon-visible disabilities — and other groups that
areimpacted by poor design suchaswomen,
young people and people from ethnic minority
backgrounds and who might not feel safe/secure
when travelling.

— Designand manage the station so that the needs of
differentgroups can be accommodated, and their
needsreconciled. For example, provide space for
teenagersto gather safely. Make sure the stationis
awelcomingrather than hostile place for homeless
people. Thereisan opportunity to encourage young
people to activate the site, for example, through
aplayfulandinclusive approachtothe landscape
whichinvites theminto the design, management
and use of the HUB Station.

— Staffand CCTV wereidentified as the top elements
that make the station environment safe. Visible
staff ataccessible help pointsare crucial to
making a space inclusive and safe for everyone
but particularly for disabled people, women and
other marginalised groups. Thisis true atall times
of day, but particularly at night. In additionto CCTV,
and especially where stations are unstaffed, the
HUB Station should consider the role of passive
surveillance through a mixture of complementary
activities such as shops, cafes, or community
initiatives to provide reassurance and deter crime.

— Boarding and alighting the trainremains the
primary concernfor passengers with disabilities
who commonly experience alack of step-free
access fromthe street to the platformand crucially
ontotrainsasabarriertoaccess.Tobe truly
inclusive the HUB Station must be accompanied by
acoordinated, long-term andindustry-wide planto
ensure acommon approachto platformdesignand
rolling stock.
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— lItisrecognisedthatthere will be situations,
particularly at remote stations, where the full
provision of the HUB Station’s facilities and
amenities willnot be viable. However, the smallest
category F-mini(a proposed new sub-division
of category F stations) HUB Station should only
be considered where thisrepresentsagenuine
enhancementto existing provisions. Opportunities
to provide facilities and amenities should be taken
evenatthis smaller scale. For example, providing a
community noticeboard, mobile charging point, or
drinking water fountain.

— Inclusivity should alsoinclude the accessibility of
service information and moving around the station,
notjust getting onand off the train. Feedback
and suggestionsincluded making better use of
contrasting materials and colours to make glass
partitions visible; ensuring signage and information
boardsareinanappropriate font,colourand ata
suitable level;integrating audio-visual displays; the
use of bright colours to aid navigation for people
with dementia; minimising background noise and
ensuring the quality and clarity of announcements;
providing consistent tactile pavingand surfaces on
routes toand around the station.
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Quotes

Ensure the welcome mat has clear
definitions between the paved
pedestrian areas and do notimpede
the use of shared space. Thisis
extremely unhelpful for those using
mobility aids such as a guide dog
and or awhite cane.”

We definitely need toilets, market
town stations don’t have toilets at
them. Thisisreally not good.”

It can be difficultto accessthe
informationin a crowded station
as|cangetoverwhelmed by the
people and noise, anditcan be
stressful locating the platform and
checking times. Being able to do this
somewhere quieter, notjustinthe
middle of the concourse would help
... Having transient information (i.e.
platform info and departure times)
clearly signposted and accessible
in multiple/calm spaces so getting
this information does not become
overwhelming/ stressful.”
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Respondingtoand

enrichinglocal contexts and

communities

Corresponds to ThinkStation priorities:

— ‘Support existingand new communitiesintheir

local area’

— ‘Reflectand embody local character and heritage’

Support

The ambitionto develop acoherentidentity acrossthe
network while alsoreflecting local areas and contexts
was welcomed. Participants were generally extremely
positive about the potential for amodular designto
help update existing stations and to create aplace-
specific station design.

The welcome mat and activity framework represent
asignificant shiftto the traditional station typology,
merging the station activity with the publicrealm and
creating opportunities for the local community to
inhabit the spaces surrounding the station..

The majority welcomed the aim for stationstobe a

hub for local communities. The engagement activities
produced awealth of ideas for activities, services,

and amenities thatlocal people wanted to see future
stations providingand which local groups and
organisations could potentially play arole indelivering.

The activity framework was perceived as the element
of the station design offering the greatest opportunity
forlocal communities to inform and benefit from the
HUB Station design atalocallevel.
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How do you feel about
stations playingacivic
roleandbeingatthe heart
of your community?

Commonplace
participants atstage1

Positive 75%
@ Neutral 20%

Negative 5%
The activity framework

canaddvalue atall sizes
of stationsand locations?

Commonplace
participants at stage 2

Agree 64%
@ Neutral 24%
Disagree 12%
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Concerns

Participants understood and appreciatedthe
complexity of deliveringand managing the HUB
Stations, but some struggled to see where the
opportunity for local people to step into activating,
curating, or enriching the HUB Station would lie.

Some questioned the viability of the activity
framework, and its adaptability to meet the anticipated
scale of community and commercialised uses,
particularly in smaller and more remote stations. They
also soughtreassurancethatthere would be adequate
management and supportavailable to communities.

Some participants found it difficult to understand how
the sleek modern aesthetic of HUB Stations could be
tailored toreflectlocal communities and felt this risked
the stations appearing generic and soulless.

Implementing the HUB Station

Engagementand co-design with the community
ateach stationlocation will be critical to ensuring
HUB Stationsreflect the locality and deliver aviable
community and commercial offering that activates
the stationasavibrant community destination and
resource.

Itisimportant that the narrative of the HUB Station as
acommunity hubis clearly communicated, not just
during the designanddelivery process, butalso within
the stationonce built. Thereis a clear appetite from
local people to getinvolved and to help these stations
become atrueresource to the community, but people
need to understand how they cando this.

Itis critical to the success of the HUB Station that
these community-focused ambitions be embeddedin
the business case and aligned with available funding
opportunities.
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Summarised engagementinsights and
recommendations:

— Totruly operate as akit of parts, there needs
tobe greater clarity on how the HUB Station’s
components canintegrate with existing heritage
buildings, both atthe station and inthe local vicinity.

— Flexibility of use and free/low-costaccess to
spaces were identified as key elements to
achieving the community ambitions of HUB.

The commercial viability of activities needs to be
carefully balanced, with opportunities for low-cost
andshort-termleases so that people cantestan
ideawithreducedrisks.

— Community activitiesidentified as desirable by
participantsinclude community notice boards,
food banks and charity drop-off points, book
exchanges, craft swaps, plantand seed swaps,
gardening and bird watching groups, games rooms,
debating spaces, cycle repair workshops, walking
groups, car boot sales, meeting space for clubs and
community groups, confidence building groups to
help people access train travel, music sessions at
commuter times and displays of local artwork and
performance.

— Commercial activities identified included bike hire
stations, newsagents, cafes, pubs and restaurants
with outdoor seating, nail bars, dry cleaning
services, meeting spaces for hire with projection
facilities, co-working spaces, flexible event spaces,
touristinformation, citizens advice and community
groups space, gallery spaces, zero-waste shops,
seasonal food and craft markets, parcel and
grocery pick-up points, and charging points.

— Arealistic managementplanshouldbeinplace
with appropriate resources to supportadditional
uses effectively. Facilities will not be occupied
organically by communities, they willneed tobe
invited into the process and how the spaces are
activated nitially, then managed and curated
toensuretheir continual usage and success.
Approaches to the management of the community
hub include coordination with the local authority,
elevatingtherole of station staff in actively
managing stations, the use of station ambassadors
togreet people andlook after the space, the
development of a staffing framework on which
local communities and businesses can build,
co-management with local user and community
groups and the establishment of a Community Trust
organisation.
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— Theclocktoweris generally recognisedasan
excellentfeature, providing adistinctidentity and
landmark to the HUB design. The clocktower could
benefitfromawider pallet of colours,and abolder
graphic approach. Thisfeature isan opportunity
todisplay the national brand of the HUB Station
and bring afreshness to places where the existing
context may have aless prominent character.

— More workneedstobedonetoensurethat
individual HUB Stations have adistinctlocal
character, responding torural,urbanand coastal
contexts. This could be achieved by developing a
mini brief for how each station canreflect the local
character and establishing clear ground ruleson
whatisrequired and where there s flexibility.

— There may be strategic opportunitiesto align
with funding streams that can support community
and enterprise activities at many stations, such
asthelevelling up fund. This would supplement
work to engage with local communities to
identify opportunities for local businesses and
community groups.
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Quotes

It is good that stations will have
acoherentidentity,and with the
arrival of Great British Railways that
willbecome even more important.
London Transport’s Piccadilly line
stations designed by William Holden
are agood example of how stations
can have an identity that clearly
signals the presence of the railway,
reflects theirlocalareabuthasa
common style that unifies the city.
The HUB Station has the potential to
do the same.”

The proposed stations should

be actively managed by station

staff who are accountable tothe
community. It needs people there
who will work to make it work.[.. ]
How about a station ambassador as
a post at each station (more than one
for bigger stations)?”

A‘one size fits all’ design like this
with minor tweaks merely plays lip
service toreflecting the character of
local communities and is effectively
a‘onesizefitsnone.”

[ITwant to see more about how local
materials will be used — it has been
recognised in regional distinctions,
but wanting something to maintain
those local features and links. So
that when you arrive at the station
you have a sense of where you are
from the stationitself.”

ExploreStation Buildingmomentum
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Encouraging connectivity

Corresponds to ThinkStation priorities:

— ‘Establish connections with and between the town

centre/high street’

— ‘Supportand betterintegrate cross modal transport’

Support

The HUB Station design marks a shift fromthe
traditional function of atrain station as purely
atransporthub.Theideas generated from the
engagement not only demonstrated a wealth of
opportunity interms of what could happen but also
how it could happen. Many felt the HUB Stations
could catalyse collaboration among groups and
organisationsinaneutral shared space to make other
initiatives possible.

There was a particular focus on working with local
partners, like bus services and e-bike/ scooter
providers. Thisisto ensure the HUB Stationsintegrate
other methods of travel, so that they can adaptover
timeinresponse to changing behaviourand become
more than train passenger hubs. Participants were
keento seethelast mile of journeys considered from
asustainability perspective and felt the HUB Stations
could supportthis ambition by providing other
transportlinks to and from the station.

The importance of well-connected stations was also
highlighted in support of meeting the other ambitions
of the station. For example, the environmental
benefits of increasing the attractiveness of rail travel
and encouraging people out of their cars could be as
critical to achieving sustainability objectives as the
sustainable features of the station designitself.

ExploreStation Buildingmomentum
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Concerns

Connectivity was one of the more challenging topics
for participants to engage with,and many found
itdifficultto ground the designinthe absence of a
realistic physical location context.

There was consensus thatthe designis an opportunity
tosupportthetransition away from private car
ownership towards more sustainable and active forms
of travel, but conflicting views emerged on striking
abalance in the volume of parking, particularly for
remote and rural areas where alternatives to driving to
the station may be limited.

Implementing the HUB Station

At this stage, while the designis still conceptual,
thereisanopportunity to visualise the station within
aspirational landscapes which demonstrate the latest
thinking on connectivity - covering everything from
car parking strategies to how active transit networks
like electric bikes, cargo bikes,and scooters can be
accommodated and sheltered/secured. Testing
these ideas through engagement will help to further
understand people’s priorities and expectations.

As stations take onanewrole as hubs for community
activity, there was a clear mandate from participants
that connectivity be viewed not simply as how people
gettoandfromthe station, butalso interms of building
therelationships and partnershipsthat enable

the stationtobecome embedded as part of local
community life.
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Summary of insights and recommendations

— Ensureaccessibility and safety of key walking
routes toand from the station, including
clear signage, lighting, clear sightlines, and
well-maintained and level surfaces. Connect
neighbourhoods and communities by providing
entrances and exits from both sides of the station,
accessible routesacrossthe track and pedestrian
crossings outside stations on busy roads.

— Provideinformation and signage to aid navigation
locally towards the town centre, shops, services,
and onwardtravel options. Synchronise data
betweenbus and traintimetables and ensure that
the routes betweenthe different transport modes
are easy to navigate and well signposted. Include
passengerinformation displays onthe approach to
the stationand atlocaltransportinterchanges.

— Supportthetransitionfrom carsto sustainable
modes of transport by improving the interchange
between bus andrail services and prioritising safe
storage for bikes and scooters over car parking.
Ensure the cars are de-prioritised at the station
entrance to create abetter environment for
pedestrians and cyclists.

— Improve cycle infrastructure through generous,
covered, litand secure bike storage located
closetothe station entrance, bike and e-bike hire
schemes, better connections to existingroad/cycle
infrastructure as, well as new, segregated cycle
lanes enablingaccessto the stationfromlocal
residential areas. Alsoinclude wheelingrampsin
stations, especially where lifts may be too small to
take abicycle.

— Provide sufficient parkingdependent on the station
context, including blue badge, EV charging and
free short stay drop-off and pick-up points. Where
necessary provide more substantial secure parking
for commutersinruralareas where less public
transportand cyclinginfrastructureis available.

— Integrate with the local bus network with more
frequent buses/shuttles that stop at the railway
station, coordination of bus/rail timetables
clearly communicated to passengers, and
sheltered bus stops with accessible routes close
tothe station entrance.

— Coordinate community activities with adjacent
stations ontherail network so that passengers can
benefit from activities and amenities beyond their
immediate station.
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— Invite peopleinto shared design decision-
making. Throughinviting diverse local people and
organisationsinto the design processat theirlocal
HUB Station, the implementation of a station design
cancreate an opportunity to help activate local
networks and collaborations.

Quotes

I'd like to see a stronger focus on the
interchange between sustainable
modes of travel. The visualisations
donotappear to have any cycle
storage at all so it would be good
to understand how that would be
accommodated. The inclusion of
acarparkinstead of something
like cycle racks, an electric bike or
scooter hub, or even bus stop is
quite disappointing as it givesthe
impression that most people will
drive tothe new station.”

The link between the railway and
the town could be better around
public transport. Bus stops should
be closer to the station and have
covered access so they can get off
the bus undercover straightinto the
train.”

The trouble is that many stations
aren’tatthe heart of their
communities — they’re on the edge
— and so passing trade can make it
difficult.”

ExploreStation Buildingmomentum
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Addressing climate change

and biodiversityloss

Corresponds to ThinkStation priorities:

— ‘Celebrate andimprove the quality of green spaces
and open spaces and/or provide access to them’

— ‘Helptoaddressclimate change’

Support

The sustainability credentials of the HUB Station were
one of the main areas of interest from participants,
who were eager to know as much as possible about
the whatand the why of sustainable design.There
was huge support for the environmental ambitions,
buta highlyinformed participant base pushedto see
the HUB Station take this even further and expected
to see accountability through quantifiable
environmental targets.

Itwasrecognised that the HUB Station could be viewed
asan exemplar of sustainable design practices, and
this creates areal educational opportunity to raise
awareness about environmental issues and design
and showcase this through the designitself.

Participants appreciated the transparencyin
communicationaround designchanges between

the engagement phases, including discounting grey
water collection, battery storage and green roofs.
They mostly responded positively to the changes but
wanted further reassurance that these decisions were
made based on environmental considerations.

ExploreStation Buildingmomentum
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Concerns

Some participants questioned the robustness

and suitability of the design for British climates,
particularly in parts of the country which are cooler
and experience high volumes of rain falland windy
weather.

Participants also questioned the landscape plan
featuring ‘local species’,and many mentioned that the
differences between stations would be very minimal
insome cases. While there was an appreciation

of proposing British plants, participants felt this
approachtothelandscape wasbased on asuperficial
idea of locality.

Implementing the HUB Station
Individual sites will have unique landscape contexts,
andthis design must offer the strategiesand

techniquesthatinformandallow alocallandscape
approachtoevolve.
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Summarised insights and recommendations:

— Increase biodiversity of HUB Stations by integrating
largertrees, shrubbery and greening spacesinside
the stationincluding platforms. Look to incorporate
wildlife habitats, for example hedging,apond or
water feature,and bird and insect boxes. As part of
thelandscape strategy, identify appropriate tree
speciesand highlight their carbon sequestering
capabilities and optimal locations to ensure safe
rail operation, in order to maximise summer cooling
and noise reduction around the HUB Station.

— Thereisbroad supportforthe use of timberas
asustainable building material within the HUB
Stations. However, participants pushed to see
greater use of innovative materialsincluding
the use of recycled materials such as plastics, in
construction.

— ThePhotovoltaic (PV) canopy received strong
supportandis avisible statement of the sustainable
vision of the HUB Station. Participants had high
expectations of energy generation and expressed
awish for the HUB Station to meet more, if notall,
of itsenergy needs onsite. To ensure the PV panels
operate at maximum efficiency, it will be important
tocommitto aregular maintenance and upkeep
regime.

— Make the carbon, energy, and biodiversity
narratives visible by showcasing sustainability
data within the station’s design. The clock tower
or digital screens could be used to display energy
demandvs. generation, local pollutionlevels, the
station’s carbon payback timeline, data oncarbon
sequestering or biodiversity impact, or toinform
passengers and communities how the stationis
working towards meeting sustainability targets.

— TheHUB Stationhasaroletoplayinbuilding
resilience in our water networks, particularly
through analleviation strategy. Incorporate
Sustainable Drainage Systems (SuDS), rain
gardens and where possible increasing surface
permeability to limit sewerage discharge and
support planting and biodiversity on site. Some
participants questionedif grey water recycling may
be appropriate for some stations, particularly those
with no mains water supply.

— Consider how the kit of parts canbe used to
sensitively retrofit existing buildings, to avoid
demolition and replacement, which will further
helptoreduce waste and embodied carbon.
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— Activitieslike urban food growing were proposed
inthe welcome mat, not only as a way to connect
tolocal people’s passions and create social value
for the station butalso as a sustainability feature of
the station.

Quotes

Many stations currently have

beds and planters which volunteers
use for both flowers and vegetables
—thesearelovelytoseeandit
would be ashame tolose them even
if they do not accord with the more
modern streamlined vision. It would
be nice toincorporate hedging
rather than fencingin suitable
places, nest boxes and Swift bricks,
House Martin boxes in the towers.
Where thereis space some form of
pond/water feature would be good
for wildlife.”

Having waited at a newly-built
station | was shocked to find there
was little station canopy except by
the entrance. It needsto stretch
down the platform as our Victorian
forebearsrealised.”

ExploreStation Buildingmomentum
forafuture passenger hub

Respondingto future needs

Corresponds to ThinkStation priorities:

— ‘Ensure longevity by accommodating changes of
use, capacity and trends’

Support

Participants embraced the kit of parts approach with
minimal concerns about standardisation. Many felta
modular approachisthe best,and only sensible way, to
create adesign framework of this size and remit.

Participantsfeltthat the activity framework presents
anopportunity for the HUB Station to be responsive
tochanging needs and wants, particularly if some
elements of the space are utilised as meanwhile or
curatable spaces.

Concerns

Many participants questioned the HUB Station visuals
and plansthat showed the station dominated by car
parking,andinstead encouraged less environmentally
taxing forms of transport, such as bikes or onward
public transport.

ExploreStation Buildingmomentum
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Hasthe HUB station
proposal progressed
positively?

Commonplace
participants at stage 2

Agree 60%
@ Neutral 15%
Disagree 25%
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Implementing the HUB Station

Tosuccessfully achieve a HUB Station thatcan
respond to future needs, along-term engagement
strategy needsto be developedto sitalongside the
HUB Station’s physical implementation, which would
shape asystem for people to feedback onnew and
changing needs and wants

The next stages of design will also require amuch
more robust consideration of maintenance and access
requirements, which should include engaging with

key stakeholdersresponsible for maintenance and
servicing. These individuals willundoubtedly bringa
wealth of knowledge and practical understanding. By
working with them at this early stage the design team
will benefit from this expertise as well as begin to build
internal buy-in.

Summarised insights and recommendations

— Explore further the potential benefits and
efficienciesthat can be brought by akit of parts
design, methods of mass productionandlocal
procurement of materials - both in terms of
carbon and costreduction. Making the most
of these benefits would require anindustry-
level change to procurement processes but, if
successfully integrated, could play an essential
role in demonstrating the viability of this design.
This will also support developing the business case
for adopting this standardised approach to station
design. Easily replaceable or repairable parts
should be available and a key benefit of the kit of
partsapproach.

— Thearchitecturalinfrastructure of the activity
framework and the welcome matare notenough
forthese spacesto have organic sustained use
without activatingthem through measures such
ascreating asystem of use, inviting people into the
space and curating a schedule of opportunities. Itis
vital to manage, and curate continued future use of
these spacestoensure they remainanassettothe
HUB Station, and do not become leftover spaces.

— Consider how the appearance of the HUB Station
and its materials might change over five years, ten
years and beyond, and plan and provide for this
eventuality now. Provide reassurance about how
the design will age, the durability of materials, and
consider whether the structures would be easy to
damage or vandalise. Maintenance and cleaning
plans for the HUB Station, photovoltaic canopy and
landscape needto be thought through, costed and
protectedinthe budgetfromthe start.
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— Havingstaffonsiteis consideredimportant for
good maintenance of the station and landscape.

— Investin high-quality fixtures and furniture which
are sustainable and long-lasting.

— Embedlearnings fromthe COVID-19 pandemic
inthe podsand communal areas as an aspect of
futureproofing,in case of future pandemics and
potential social distancing requirements.

— Planforthe potential role of HUB Stationsin the
future development of sustainable housing,
particularly in areas which may be developed
around smaller stations which tend to be on the
peripheral to their communities.

— Seektoalignthe HUB Station ambitions with
those of other funders. For example, engage with
government and stakeholdersto discuss how this
stationdesign could support priorities like active
travel strategies, high streetregeneration,and the
levelling up agenda.

— Ensurethatthelandscape’s biodiversity is
scrutinised to the same high standard as the carbon
impact of the building’s structure.

Quotes

k¢ | Make sure the station is staffed and
maintained again. Has to be low
maintenance and low staff or high
maintenance and good staffing.”

k6 | Thereisanunkemptpiece of
scrubland by my local station.

| would like to see a protocol to
ensure adoption and management
of such open spaces that are part of
the railway/public authority estate.”

ExploreStation Buildingmomentum
forafuture passenger hub

Evaluation

The ExploreStation evaluation had three key aims.
These were developedin partnership and with
guidance fromindependent evaluator, Rowena Hay, to
help the ExploreStation team:

— Understand andreflectuponthe effectiveness of
the ExploreStationapproach,itsimpactandvalue
for Network Rail, the design team and other key
stakeholders.

Evaluation methods

In order to evaluate the extent to which these key
objectives were met, ExploreStation used mixed
methods. A set of participatory evaluation tools were
usedto gatherin-session feedback onthe contentand
delivery of the in-person engagement sessions from
participants.

— Evaluate the success of ExploreStationin
engagingdiverse stakeholders effectively,
gatheringtheirviews,increasing their knowledge
and enthusiasm for rail and high-quality station
design.

— Aparticipantfeedbacksurvey circulated atthe
end of in-person activities.

— Anequalities monitoring survey to monitor
participantdiversity.

— Ensurethe quality and consistency of questions
asked when evaluating the station design building
onthe findings and recommendations developed
through ThinkStation.

An evaluation framework and monitoring

process were developed, in collaboration with the
programme partners, toidentify the objectives

of ExploreStation and link them to outcomes and
emergingindicators of success, and toinform

the development of appropriate research methods
andtools.
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— In-depthinterviews with delivery staff to explore
the strengths, weaknesses, opportunities,and
key learning.

Theresearchdataproduced from these methods,
alongside monitoring data from the delivery team,

were analysed to draw out key findings against the
programme objectives.

Appendix 2
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The HUB Station journey

2019
—20

ThinkStation

ThinkStation,an engagement programme led by Network Rail and
the Design Council, holds anational conversation where stakeholders
fromacrosstherail sector sharedtheirideas and developed avision
and principles for the future of railway stations in Great Britain.

Glossary

2020
—21

Re-Imagining Railways Competition

Network Rail and the Royal Institute of British Architects (RIBA) launch
aninternational design competitioninvitingindividuals, businesses
and collaborative teams from the design, built environmentand
manufacturingindustries tore-imagine what a station could become
inthe 21st century. The competition was won by 7N Architects with
Arup, Lisa MacKenzie Consultancy and Gardiner & Theobald.

2021
—22

2022

onwards

ExploreStation

The Design Council, in partnership with Commonplace, Digital Urban
and The Glass-House Community Led Design, led amass engagement
programme, asking the British public for their feedback, thoughts and
ideas onthe proposed design for smalland medium-sized stations
across Great Britain. Engagement was undertaken across two stages
and across multiple types of engagement activity and informed the
development of the design.

Designdevelopment

The insightsand recommendations support Network Rail to
further developits station delivery guidance. Technical detailed
designand specification are developed. When a new station, or
stationimprovementis commissioned thereisalocalengagement
processanddevelopment programme to understand and respond
tolocal priorities.

Activetravel

Activity Framework

Architecturalrenders

Barrierstoaccess

Battery storage

Biodiversity

Canopy

Carbon payback

Carbonsequestering

CategoryD, E & F stations

Collaborative designworkshops

Democracyindesign

Active travel is methods of travel that involve physically beneficial
movement, making it aform of exercise. Examplesinclude walking,
wheeling (using awheelchair or mobility aid) or cycling.

Seepage 8

Architectural renders are the images designers create to visualise their
design proposals. Architectural renders can be sketches, drawings,
CGls(computer generatedimages), 3D models and animations etc.

Barrierstoaccessare the conditions that existand preventdisabled
people fromusing or accessing knowledge and resources in the same
way thatabled people do.

Batteries are used to store rechargeable energy. In the context of the
HUB Station, the energy created fromrenewable sources (such as
the PV panels) could be stored by the batteries and used to power
station amenities such as lighting, information screens and charging
electric vehicles.

Biodiversityis all life on Earth, including humans, animals, plants,
insects and even bacteria. Maintaining the Earth’s biodiversity is critical
tohuman beings’ survival.

Seepage8

Carbon paybackis the time it takes for renewable energy sources, such
aswindfarms, to be inoperation before they start countering the carbon
impacts of their construction.

Carbonsequestrationis the process of capturing and storing carbon,
thereby preventingitfrombeingreleasedinto the atmosphere.

Seepaged

Collaborative workshops are processes through which participants
can partakein group activities that help themtounderstand, as well as
give their feedback andideas on proposed designs for places, services,
products and processes.

Democracyindesignisthe process by which design, including the
designof our places, is developed through collaboration and co-
development with the people and communities that will be most
affected by the output.

Appendix 3 Appendix 4
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Design Review

A processthrough which panels provide independent and expertadvice
and guidance on built environment programmes to project and design
teams, with the aim of achieving excellence and improving outcomes
for everyone, including the wider public.

Diverse communities

Diverse communities are groups that demonstrate different
demographical characteristics, backgrounds, interests and
experiences such asin age, ethnicity, ability, gender, sexuality, socio-
economic background etc.

Implementation guidance

The guidance that helpstodeliveraproject.Inthe case of
ExploreStation,implementation guidance will give advice on how to
constructanddeliver the station and activity frameworkin line with its
vision and principles and ensure thatitis suited toitslocationand the
communities thatlive, work and visit there.

Ecology/ecosystems

Ecology is the study of our environment and how organisms relate
toeach other. The ecosystemis the environment within which they
interact.

Inclusive and accessible design

Itisimportantthateveryoneisable to socialise, travel for leisure or to
work with ease and comfort. This means your gender;race; physical,
hidden and mental disabilities; sexuality; age or socioeconomic
background should not make you feel out-of-place, vulnerable or like
your experience s harder or more intimidating than for others.

Electricvehicle (EV)

Electric vehicles are powered by electric batteries, rather than petrol -
aswith cars - or human energy, such as with electric bikes and scooters.

Embodied carbon

Embodied carbonisthe carbonthatis emittedin construction projects,
such asbuildings. Itincludes the carbon emittedin processes suchas
extracting, producing and transporting materials as well as from the
construction processitself.

Infrastructure builtenvironment
programmes

Ourinfrastructure supports the way in which we live our lives, including
by providing energy, transport, health services etc. The buildings,

such as power plants, rail stations and hospitals,and the landscape
surrounding them create the built environment for this infrastructure.
Aninfrastructure built environment programme is the process through
whichthese buildings and places are planned, delivered and managed.

Engagementtiles

Links to webpages onthe Commonplace platformthatare depicted
as ‘tiles’. Clicking onthelink, or tile, takes you to a new page that tells
you more about the proposed design that participants are being asked
aboutaspartof the engagement process.

Equality / equitable

Equality gives everyone equal access to opportunitiesandtolive
safely and wellin away that allows them to make the most of their lives.
Equitable meansbeing fair, justand impartial.

Futureproofing

Futureproofingis the process through which we create places,
products and services that will be long-lasting, not only through being
robustenoughtonotbreakapartwheninuse over anextendedtime,
butalso by being flexible to accommodate new technologies, changing
habits, needs and priorities.

Innovation Innovationis the process by which anew elementis added to products,
systems, services etc. The aim of innovation isimprovement, whether
through streamlining processes, costs or the delivery of the service or
end product.

Kit-of parts Also known as modular design, akit-of-partsis adesign with individual

elementsthatcan be assembled to create awhole. Each elementis
independent of the other, and can be manufactured separately and
assembled on site. Modular/kit-pf-parts designs can create efficiency
indelivery and cost.

Last-mile-journeys

Last mile journeys are the lastleg of the journey when getting from point
AtoB.Examplesinclude getting from a railway station to your home or
from a bus station to the cinema.

Greenroofs

Greenroofs, also called living roofs, are roofs that wholly or partly
incorporate planting. They can be used as gardens, for growing fruitand
vegetables, encouraging pollinators such as bees and butterflies and
evenfor waterirrigation.

Levelling-up

Levelling up refers to a series of Government priorities, policies, and
funding with the collective ambition to reduce regionalimbalance
and support communities to flourish, The Levelling Up Fund includes
streamsthatinvestin both national andlocal infrastructure projects.

Grey water collection

Grey water collectionis when water that has been used once, such as
towashdishes, hands orinthe shower, is collected and used again (or
recycled), such as to water plants or flush toilets.

Meaningful engagement

Engagement thatis meaningful gives those who are engaged with
agenuine voice androlein the development of the place, product,
processor system thatis being designed or created.

Habitat

Habitats are the natural environments of life on earth, including plants,
insects and animals that enable them to survive and thrive.

Hub Station

Network Rail’'s new proposed design for small and medium sized
stations across Great Britain.

7N Architectsisleading adesign team of ARUP, LUC, and Gardiner &
Theoboldto further develop their proposals for the HUB Station.

Netzero Net zerois achieving the balance of carbon being released into the
atmosphere equalling carbon being absorbed.
Network Rail Network Rail is the owner of Great Britain’s railway infrastructure,

including over 20,00 miles of railway tracks, bridges, tunnels, viaducts
and operational buildings. Thisincludes over 2,500 stations which are
the gateway to the UK’s railway for millions of people across.
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Network Rail’s Design Advice Panel
(DAP)

The DAP providesindependent expertadvice to Network Rail onthe
design of stations, infrastructure enhancement, developmentand
associated master plans.

ExploreStation Buildingmomentum
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Network Rail’s Principles of Good
Design

Network Rail has ten Principles of Good Design, which should be
analysed, defined and respondedtoin the development of any Network
Rail assetas partof aplanned process.

You canread aboutthe Principles here: https://www.networkrail.co.uk/
wp-content/uploads/2021/06/NR_Our-Principles-of-Good-Design.pdf

Sustainable design (Sustainability)

Sustainable design aims to support sustainability goals, whichis to
preserve our materials and conditionsinto the future. In the context of
the HUB Station, one example of sustainability measuresis to generate
energy through the design of the station with photovoltaicsin the
canopy, thereby reducingreliance onthe energy grid and reducing
carbon emissionsintothe atmosphere.

Non-visible disabilities

Non-visible disabilities, also known as hidden disabilities, are those
thatare notimmediately obvious or do not have visible signs. Examples
include mental health conditions, cognitive impairments, hearing loss,
low vision and autism.

Passenger hubs

Congregation points for passengers where they can obtain transport
services, such as buying tickets, getting information, embarking and
disembarking fromtheir chosen transportoption

Photovoltaic panelsorPVs

Photovoltaic panels are arenewable energy source which converts
sunlightinto energy.

ThinkStation

A national engagement programme of eleven workshops where more
than 320 people contributed to setting priorities for future railway
stations and helped to shape the brief foran emerging national
passenger hub.

The ThinkStation report detailingrecommendations and insights
based on participants’ feedback can be found here: https://
www.designcouncil.org.uk/our-work/partner-projects/place-
infrastructure/thinkstation/

Pods

Seepage8

Pollination (Pollinators)

Pollinationis the fertilisation of plants through transfer of pollen. The
animalsandinsectsthataid this processare pollinatorsandinclude
bees, butterflies, birds and bats.

Virtual Reality (VR)

Virtual reality is a simulated environment using technology, to create
fictional worlds, such as with gaming technology, or to replicate real
world experiences, such as away to understand what it may feel like to
travel tothe bottom of the sea.

Raingardens

Rain gardens are part of SuDS (sustainable drainage systems) and
create planted spaceto collect water that runs off roofs and other
hard surfaces. Water can be held for alonger period of time and while
awhole garden canbe araingarden, shallow areas or dips where the
water collects, is mainly defined as the rain garden.

VRimmersive experiences

Animmersive VR experience places you within adigitally created world,
where you can explore and interact with your surroundings.

Welcome mat

Seepage8

Regenerative design

Regenerative design aims to design processes, products and systems
that do not just maintain materials and conditions into the future but to
enablerenewal and restoration.

Re-imagining Railway Stations
Competition

The Re-imagining Railway Stations competition was an international
design competition by Network Rail and the Royal Institute of British
Architects (RIBA) to re-imagine transport hubs asaninterface between
communities and the railwaysin the 21st century.

Retrofit

Retrofitis the process of modifying an existing building or space

with the aim of improving its functionality. The incorporation of SuDS
(sustainable drainage systems) and greenroofsin existing places or
replacing single glaze windows with double-glazed ones are all part of
the retrofitting process.

Social sustainability / social capital

Social sustainability is maintaining the conditions for, or enabling
existing, communities, neighbourhoods, places and societies to thrive.

Step-free-access

Step-free accessiswhenthere are no stepsinvolved when moving
through a space, such as using slopes, lifts and escalators when
navigating different ground levels.

SubDs

SuDS are sustainable drainage systems, techniques through which
water is managed close to where it falls through design that mimics
nature. SuDS allows water to be drained backinto the ground and has
multiple benefits, including reducing flooding.
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NetworkRail

‘Building momentum for a future passenger hub’
was commissioned by Network Rail
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